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NA World Service Board of Trustees
Bulletin #13

Some Thoughts Regarding Our Relationship to Alcoholics Anomyous

This article was generated by the World Service Board of Trustees in November 1985 in
response to the needs of the fellowship. This bulletin was revised during the 1995-1996
conference year.

The question of just how Narcotics Anonymous relatedl wtlzer fellowships and organizations
is one which may generate controversy within our fedloy. In spite of the fact that we have a
stated policy of "cooperation, not affiliation" withtsisle organizations, confusion remains. One
such sensitive issue involves our relationship to the Fdiipwsf Alcoholics Anonymous.
Letters have been received by the World Service Boardustdes asking a variety of questions
about this relationship.

Narcotics Anonymous is modeled after Alcoholics Anonymasarly every NA community in
existence has leaned to some degree on AA in its formstiages. Our relationship with that
fellowship over the years has been very real and dynma@ur fellowship itself sprang from the
turmoil within AA over what to do with the addicts knockiog its doors. We will look at our
roots for some perspective on our current relationshipo A

Bill W, one of AA's co-founders, often said that anleAA's greatest strengths is its single-
minded focus on one thing and one thing only. By limitingprisnary purpose to carrying the
message to alcoholics, and avoiding all other actiyiti& is able to do that one thing
supremely well. The atmosphere of identification is emesd by that purity of focus, and
alcoholics get help.

From very early on, AA was confronted by a perplexing pmbléWhat do we do with drug
addicts? We want to keep our focus on alcohol so tlwhalic hears the message, but these
addicts come in here talking about drugs, inadvertentiakeming our atmosphere of
identification." The steps were written, the Big Boo&swvritten—what were they supposed to
do, rewrite it all? Allow the atmosphere of identifica to get blurry so that no one got a clear
sense of belonging? Kick these dying people back outhetstreets? The problem must have
been a tremendous one for them.

When they finally studied the problem carefully and toataand in their literature, the solution
they outlined possessed their characteristic commore s&m$ wisdom. They pledged their
support in a spirit of "cooperation, not affiliationThis farsighted solution to a difficult concern
paved the way for the development of the Narcotics An@ugnfellowship.

But still, the problem that they wished to avoid would hawvé&e¢ addressed by any group that
tried to adapt AA’s program of recovery to drug addictswHio you achieve the atmosphere of
identification so necessary for surrender and recovsui let all different kinds of addicts in?
Can someone with a heroin problem relate to someoteanitalcohol or marijuana or Valium
problem? How will you ever achieve the unity that thestFTradition says is necessary for
recovery? Our fellowship inherited a tough dilemma.
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For some perspective on how we handled that dilemmapwre look at AA history is helpful.
Another thing Bill W. frequently wrote and spoke about wadmat he called the "tenstrike" of
AA—the wording of the Third and Eleventh Steps. The wlaska of spirituality versus religion
was as perplexing for them as unity was for us. Bi#dito recount that the simple addition of
the words "as we understood Him" after the word "Godeédithat controversy in one chop. An
issue that had the potential to divide and destroy AA waserted into the cornerstone of the
program by that simple turn of phrase.

As the founders of Narcotics Anonymous adapted our stepgcdme up with a "tenstrike" of
perhaps equal importance. Rather than converting theStep in a natural, logical way ("we
admitted that we were powerless over drugs..."), theyenaaradical change in that step. They
wrote, "We admitted that we were powerless over our addic" Drugs are a varied group of
substances, the use of any of which is but a symptom adisease. When addicts gather and
focus on drugs, they are usually focusing on their diffesgnoecause each of us used a different
drug or combination of drugs. The one thing that we all skatee disease of addiction. With
that single turn of a phrase, the foundation of thecdtars Anonymous Fellowship was laid.

Our First Step gives us one focus: our addiction. The wgrdf Step One also takes the focus
of our powerlessness off the symptom and places it @didease itself. The phrase "powerless
over a drug" does not go far enough for most of us in regevihe desire to use has been
removed—but "powerless over our addiction" is as relevanthé oldtimer as it is to the
newcomer. Our addiction begins to resurface and cause agesfility in our thoughts and
feelings whenever we become complacent in our progfaecovery. This process has nothing
to do with "drug of choice.” We guard against the recug@fcour drug use by applying our
spiritual principles, before a relapse. Our First Steplies regardless of drug of choice and
length of clean time. With this "tenstrike" as itsifialation, NA has begun to flourish as a major
worldwide organization, clearly focusing on addiction.

As any NA community matures in its understanding of i @rinciples (particularly Step
One), an interesting fact emerges; The AA perspeotitd its alcohol-oriented language, and
the NA approach, with its clear need to shift the faowuay from specific drugs, don’t mix well.
When we try to mix them, we find that we have the sprobdlem as AA had with us all along!
When our members identify as "addicts and alcoholicsdlarabout "sobriety" and living "clean
and sober," the clarity of the NA message is blurrétde implication in this language is that
there are two diseases, that one drug is separate frotimea, So a separate set of terms is needed
when discussing addiction. At first glance this seem®omibut our experience clearly shows
that the full impact of the NA message is crippled by subtle semantic confusion.

It has become clear that our common identificat@i, unity, and our full surrender as addicts,
depends on a clear understanding of our most fundamemeigbes: We are powerless over a
disease that gets progressively worse when we use any lthdmes not matter what drug was at
the center for us when we arrived. Any drug we use @ldlase our disease all over again. We
recover from the disease of addiction by applying our Nev&teps. Our steps are uniquely
worded to carry this message clearly, so the rest okhoguage of recovery must be consistent
with our steps. We cannot mix these fundamental priegipiith those of our parent fellowship
without crippling our own message.

Both fellowships have a Sixth Tradition for a reasionkeep each one from being diverted from
its own primary purpose. Because of the inherent needlofedve Step fellowship to focus on
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one thing and one thing only, so that it can do that bing supremely well, each Twelve Step
fellowship must stand alone, unaffiliated with everythirgeellt is in our nature to be separate,
to feel separate, and use a separate set of recovery, tbecause we each have a separate,
unique primary purpose. The focus of AA is on the alcohali we ought to respect that
fellowship’s perfect right to adhere to its own trais and protect its focus. If we cannot use
language consistent with that, we ought not go to theitingmeand undermine that atmosphere.
In the same way, we NA members ought to respect our mwwmnary purpose and identify
ourselves at NA meetingsmply as addicts and share in a way that keeps our message clear.

A casual, cursory glance at AA’s success in deliveringvexy to alcoholics over the years

makes it abundantly clear that theirs is a succegsfugram. Their literature, their service

structure, the quality of their members' recovery, tebeer numbers, the respect they enjoy
from society—these things speak for themselves. Our nmsndagght not embarrass us by

adopting a "we're better than them" posture. Thaboanbe counterproductive.

As a fellowship, we must continue to strive to moveviand by not stubbornly clinging to one
radical extreme or the other. Our members who have beetentionally blurring the NA
message by using drug-specific language such as "sobrietyghtdits" "clean and sober,"
"dope fiend" etc., could help by identifying simply and clearly asliats, and using the words
"clean," "clean time," and "recovery," which imply particular substance. We all could help by
referring to only our own literature at meetings, thgravoiding any implied endorsement or
affiliation. Our principles stand on their own. Fbetsake of our development as a fellowship
and the personal recovery of our members, our approatie tproblem of addiction must shine
through clearly in what we say and do at meetings.

Our members who have used these arguments to ratioaalaeti-AA stand, thereby alienating
many sorely needed stable members, would do well to reageahnd reconsider the effects of
that kind of behavior. Narcotics Anonymous is a spiriteidbtvship. Love, tolerance, patience,
and cooperation are essential if we are to live oucymlies.

Let's devote our energies to our personal spiritualldpreent through our own Twelve Steps.
Let's carry our own message clearly. There's a latosk to be done, and we need each other if
we are to be effective. Let's move forward in aispf NA unity.

(Reprinted from Newsline Vol. 2, No. 6.)
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NA World Service Board of Trustees
Bulletin #14

The Relationship of Narcotics Anonymous to NarAnon
and Families Anonymous

This article was generated by the World Service Board of Trusteesin August 1987 in response to
the needs of the fellowship. It was revised during the 1995-1996 conference year.

The World Service Board of Trustees has received many iaguiluring the past few years
which have asked specific questions about how to coopeétdatapt affiliate, with NarAnon and
Families Anonymous. The need to address this issue aoyeeafconfusion between the letter
of our Twelve Traditions, and the spirit of love, und&nsling, and caring that we all feel as
individuals toward these fellowships.

We believe that we have to expand the discussion oisthuee and not settle for a simplistic
response such as “cooperation, not affiliation.” Téllwship has asked for clear guidance.

Adherence to our Twelve Traditions does not negalefzeof respect for other fellowships and
organizations. We must remember, however, that NascoAnonymous, NarAnon, and
Families Anonymous are separate fellowships, each \hr own purpose. These
organizations are not enmeshed with each other, noheyerterdependent.

We believe that by reflecting back upon our own expergnae may recall that our family
members and loved ones were often instrumental in elpus to face the consequences of our
addiction by not helping us! We now have the opportunitgupport them by not interfering.
We simply pursue our own purpose, as guided by the spirituatides of Narcotics
Anonymous, and remain true to our primary purpose and therg@daovided by our Twelve
Traditions. Consistent fellowship action, guided by ¢éhpsinciples, is the kindest and most
loving path for us to follow, both for ourselves and faimily members and loved ones.

The World Service Board of Trustees believes that our yaliccooperation not affiliation
guides our fellowship well. Traditions Six and Ten telltist we neither endorse nor oppose
any other organization’s philosophy or purpose. We do né&eraay financial arrangements
with, enter into any reciprocal agreements with, odleur name to any other fellowship or
organization.

Our relationship as a fellowship with NarAnon and Famikemnymous—as with treatment
centers, clubhouses, or any other organization or erderpis simply and clearly defined as one
of providing information. We provide information about NAprimary purpose, meeting
locations and format, upcoming conventions and activigies, to anyone who inquires.

Over the years there have been occasions when sbértiee practices engaged in by our
fellowship, as well intentioned as they have been, hawecounter to our traditions. Our
traditions advise us to refrain from listing either FagsilAnonymous or NarAnon meetings in
any of NA’s published material, such as directories, flyer other pieces. We do not obtain
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meeting places for these other fellowships at NA dawi nor do we utilize speakers from the
organizations. However in the spirit of love and coapen, we do encourage our members,
including phoneline volunteers, to use common sense and good pidgmeaking known to
family members that NA is a fellowship for drug addictsowseek recovery from active
addiction. We can also advise them that there arer ddilwships such as Families
Anonymous and NarAnon which may help them in seeking thein ®wlutions and
understanding.

g:\bot\bulletins\approved\14rev496.doc
(Reprinted from Newsline Vol.4, No.6.)
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NA World Service Board of Trustees
Bulletin #15

Open And Closed NA Meetings

This article was generated by the World Service Board of Trusteesin August 1987 in response to
the needs of the fellowship. This bulletin was revised during the 1995-1996 conference year.

Our purpose in addressing open and closed NA meetings idptdNAemembers understand
precisely what NA meetings can offer to both addicts mon-addicts. There are different types
of NA meetings which serve different purposes. Comnatimn from the fellowship has
revealed the need to understand what role the diffeypestplay in carrying our message.

The population at large is gaining an increased awareness tdllowship, and has an increased
interest in our meetings. The board of trustees hasvest reports of confusion arising when
interested non-addicts or people who are not sure if dhbeyddicts attend NA meetings. This
confusion can be magnified when these individuals parteipabur meetings.

Our message of recovery in meetings can be clouded or dikfted people such as parents,
spouses, therapists, members of other fellowships, orsotffeo are not NA members share or
speak at NA meetings.

We always encourage respect, tact, and diplomacy whefnonted with circumstances where
non-addicts attend regular NA meetings. Most of thaseasions do not present continuing
problems for our groups. However, with continued growth ianteased awareness about NA,
all of us must look ahead. It is our belief that, by marclarity about open and closed NA
meetings, our members can be prepared to carry the medsagevery from drug addiction to

addicts, as well as sharing our message to others wihat@rested.

The World Service Board of Trustees recommends thewoly guidelines and definitions:

1. A Narcotics Anonymous meeting, whether it is open osedl, is a refuge for addicts. It is
intended to be a safe and beneficial place where actazhh hear about and participate in
recovery from the disease of drug addiction. As mucheasight like to, we cannot be all
things to all people.

2. A closed meeting in Narcotics Anonymous is for thodeviduals who identify themselves as
addicts or for those who are uncertain and think theyhinhgve a drug problem. A closed
Narcotics Anonymous meeting provides a freedom that isssecy for more personal and
intimate sharing by Narcotics Anonymous members. It dodsy providing an atmosphere
in which addicts can feel more certain that thosenditg will be able to identify with them,
and share their own experience, strength, and hope.

3. An open meeting is an NA meeting that may be attebgeanyone (e.g., judges, probation
officers, professionals, family members) interestelaw we have found recovery from the
disease of addiction. Verbal participation, howeverlimited to NA members only. An
open meeting in Narcotics Anonymous allows people fronsideitof the fellowship to
observe what Narcotics Anonymous is and how it functiohBis can be very helpful to



Page 9 of 59

those individuals who are striving to reach a decisionrdegg their personal status as an
addict. An open meeting in Narcotics Anonymous is oeéhod our groups use to achieve
their primary purpose of carrying the message to the adthiotstill suffers. Some groups
also have open meetings as a way of allowing non-addénds and relatives of NA
members to celebrate recovery anniversaries with them.

4. Our service structure provides an avenue for non-adabeticipation in Narcotics
Anonymous. In addition to recognizing the need for and valu@on-addict trustees
(Temporary Working Guide to the Service Structure) and non-addict special workers
(Tradition Eight), the fellowship has approved mate(flGuide to Public Information)
which provides for public information community meetingdie3e meetings are the vehicle
for service committee efforts which are aimed at comgating information about our
fellowship to the general public. These are not reghlar meetings, and they are the
preferred approach to informing the general public about Nesc&nonymous. This
approach avoids confusion, presents no threat to anonyioeg not affect the NA message
in regular meetings, and allows us to continue our mgoand service while at the same
time meeting the needs of non-addicts who are intetastdA.

(Reprinted from The NA Way Magazine, December 1987.)
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NA World Service Board of Trustees
Bulletin #17

What Is Addiction?

At the 1988 World Service Conference, the following motion was passed: To request WSB to take
on as a project the task of defining "addiction” asit relates to NA. The stated intent was to define
addiction as drug addiction, and to clarify whether or not the word "drugs,” as we use it,
includes caffeine, nicotine and sugar. What follows is an essay developed during the 1988-89
conference year by the World Service Board of Trusteesin response to that request.

The task of defining addiction has challenged physiciansegidgergy, addicts, their families

and the general public throughout history. There are as pateytial definitions as there are
groups with an interest in defining addiction. Some dedfingiwould emphasize physiological
dependence, some psychological dependence; some waukl do family dynamics, some on
behavioral problems, and still others on morality. Tistscould be expanded at length, and NA
could come up with its own definition and add it to the ksirtunately, Tradition Ten steers us
away from such public debates. Clearly, debating such issusst NA's task. Our task is to

carry the message of recovery to the addict whosstifers.

Still, defining addiction for ourselves is certainly img@ont to the process of recovery. After all,
in our First Step we admit powerlessness over it. Bdatission is the foundation upon which
our recovery is built. So the question, "What is adaii®" is relevant indeed; the fellowship has
a responsibility to consider it carefully.

It can be answered, at least in part, and we wilhgitdo do that here. But there is much about
this question that we will not be able to answer inatete terms. In those cases we will try to
explain our position, and state why the issue does ndtiiself to a clear definition.

This discussion will not include a restatement of odo¥eship's broadest understanding of what
addiction is. That may be found in the Basic Text, espgdimthe chapter "Who is an Addict?"
Instead we will focus on a few difficult issues tha¢ World Service Board of Trustees has been
asked to consider.

Is addiction a disease?

In many ways this is one of those questions about addithat defies an answer. There is a
vigorous public debate over the question of whether or ddiction is a disease. As we grow
and find ourselves more squarely in the public eye, we heash to measure our written

statements carefully, and not take dogmatic standsevecd in the position to back up.

On the other hand, we are certainly not arguing hereNAaliterature should quit referring to
addiction as a disease. It is our fellowship's callectexperience and understanding that
addiction is in fact a disease. We have no rease@hadtienge that perception now. It has served
us well.
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Our experience with addiction is this: When we acceat this a disease over which we are
powerless, such surrender provides a basis for recovenygin the Twelve Steps. The numbers
of NA members living in freedom from active addictionbear position out pretty well.

So even though we as a fellowship are not in a posii@ngue what is or is not a disease in the
strictest medical sense, we are fully confident thatuse of the word "disease" in describing our
condition is appropriate. Whether it is appropriate medical sense or in a metaphorical sense
is not important. We'll leave that debate to others tnly important for us that we realize we
are powerless over our addiction, and that in Narcotimsnfmous we have the tools to treat it
effectively.

And really, that's the key point: Professional peopledilus like medicine, religion, psychiatry,
law and law enforcement define addiction in terms thabppgopriate to their areas of concern.
So do we.Narcotics Anonymous defines addiction for the purpose of proding recovery
from it. We treat addiction as a disease, because that maissteeus and it works. We have
no need to press the issue any farther than that.

Does "addiction" mean only drug addiction? What about other kinds of addiction?

It must be stated clearly that by the word "addictiee"do in fact mean "drug addiction.” Our
Third Tradition says, "The only requirement for membegrshia desire to stop using.” Clearly
we mean "...a desire to stop using drugs."

As a fellowship we place much importance on the faat we have shifted the focus of our steps
off any specific drug and onto the addiction itself. Wevehdone that by wording Step One

"powerless over our addiction" rather than "powerles&s drugs" or "powerless over narcotics."

It is clear to most of us that any wording of Step Oméctv named specific drugs--or drugs at
all, for that matter--would have stated the principléhwnuch less power for our purposes than
our current wording does.

If we would attempt to broaden our focus beyond drug addidbomclude other types of
addiction, we believe we would seriously undermine ouwmoaphere of identification. The
balance we are striving for is a delicate one. On thehand we must understand our First Step
well enough to keep our sharing at meetings focused odighase of addiction, not on specific
drugs. That way our focus is broad enough to include all drugtaddhat's why we have tried
to agree on terms that adequately describe our diseaseuamdcovery and yet are not drug-
specific. On the other hand we must keep our focus speerf@ugh to provide clear
identification for our new members.

What about caffeine, nicotine, and sugar?

NA is a program of complete abstinence from all drugs.stéte this clearly and unequivocally
in our meetings and throughout our literature. At mdshose meetings, however, coffee and
cookies are served and members are smoking cigarettédsin€aind nicotine are being used.
Some believe that sugar is a mood-altering drug. To marg/represents a grey area in our
program. Some consider it a kind of hypocrisy.

To be quite frank, this problem does indeed represent a kigiky area. It calls upon us again
to rise to a higher level in our thinking about our prograat falling back on simplistic black-
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or-white dogmatic arguments. There is no black or white.Héthere were, we would either say
that caffeine, nicotine and sugar are not mood- or mimthadf (a claim we would be hard
pressed to back up) or that some mood- or mind-altering dragskay for us to use. Neither of
those statements is acceptable for us to make.

This issue challenges each of us to use common sensethathexpecting the ultimate answer
from the World Service Board of Trustees. We have nolesisatement which is adequate to
address this perplexing issue, but we do have years of exqeet@edraw from.

Since our inception as a fellowship, many of our membenge Hbeen smoking cigarettes,
drinking coffee and eating sugar. Of these members, thbheework the steps and abide by the
traditions recover. This cannot be said of members vdregXample, smoke marijuana or drink
alcohol or abuse prescription drugs.

So we as a fellowship do not address the issue of our mgrlserof caffeine, nicotine or sugar
in any way. We leave those decisions to each individuatlmee to work out. Our disease finds
many avenues in which to express itself in ongoing recoVdmgse can be identified by working
the steps, facing ourselves honestly, opening up compleitdtyansponsor, and relying on a
Higher Power for the strength we lack. Whenever anythggroducing unhappiness or
dissatisfaction in our lives, we should use the Tw8leps to address it.

AFTERWORD

This essay is intended to stimulate members' thinking asclskion about the nature of
addiction. As members awaken spiritually and share withamather, the answers get woven
into the fabric of the fellowship's conventional wisdofhen just when our thinking begins to
harden into dogma, another generation comes along tlerp@ us and keep our perspective
fresh. Clear, simple truth withstands such tests.

We urge NA members to remain open-minded and flexible. important to look to our
literature and our experienced members for guidance, botatdtly each member has the right
to understand and apply this program in the way that work<$dyetsie m.
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NA World Service Board of Trustees
Bulletin #18

Special Interest Meetings

The following is a synopsis of a report that was delivered to the World Service Conference at its
annual meeting in April 1989 by the WSC Ad Hoc Committee on Special Interest Meetings.
Formed the previous year, the committee was chaired by the vice chairperson of the World
Service Board of Trustees. This bulletin was revised during the 1995-96 conference year.

The WSC Ad Hoc Committee on Special Interest Meetings was formed by vote of the 1988 World
Service Conference. The intent of this motion, as stated in the WSC minutes, was to help usas a
fellowship come to grips with and perhaps find a solution to the issue of special interest
meetings. In addition, this committee could provide some forum for the input of ideas about the
issue.

Purpose of the Committee

The committee spent a great deal of its initial mgetiiscussing what the conference wanted it
to accomplish. As a result of the discussion, thraradtee set the following goals:

1. To provide a definition of special interest meetings;

2. To investigate precisely what role special interest mgetplay in the Narcotics
Anonymous Fellowship;

3. To allow the fellowship an opportunity to comment on tessie by means of conducting
open forums; requesting input directly from groups and mesmaarthe Newsline, the
Fellowship Report, and The NA Way Magazine; and by direstimgs to regions; and,

4. To provide a report which could be used by NA members asisfbashe discussion of
the issue of special interest meetings.

Definition of Special Interest Groups

At the beginning of its deliberations, the committeeratited to define what, precisely, a special
interest meeting is and how that definition fits intaséng NA guidelines on the subject. We
were informed in this part of our task by both the TempoVvdoyking Guide to Our Service
Structure and the Basic Text.

The Temporary Working Guide told us that "an NA group is megting which meets regularly

at a specified place and time, providing that it follohe Twelve Steps and Twelve Traditions,"
and that the "primary purpose of an NA group is to caryniessage of recovery to the addict
who still suffers by providing a setting for identificatiand a healthy atmosphere for recovery."
(Temporary Working Guide, 1988 Edition, pages 1 & 2.)

The Basic Text provided more clarity in its discussio @ dition Four, stating that "There are
two basic types of meetings; those open to the gepeldic and those closed to the public (for
addicts only). Meeting formats vary widely from group t@ugp; some are participation

meetings, some speakers, some are question and ansd/exprae focus on special problems
discussion." (Basic Text, Fifth Edition, page 63.)



Page 14 of 59

In some NA communities there are groups consisting of, wemen, gays, professionals, etc.
These members host NA meetings where the focus isecovery from drug addiction in
Narcotics Anonymous.

Types of Special Interest Meeting

The Ad Hoc Committee on Special Interest Groups wroteach RSC chairperson and RSR
requesting information concerning special interest meetmgiseir regions. Of the fifty-eight
NA regions, twenty-four responded to this request. Hexé¢he results of our survey:

« Of the twenty-four regions responding, twenty indicatieat special interest meetings
were held in their regions.

« The twenty regions have reported a total of 184 spettialast meetings. Some regions,
however, reported that not all areas responded to thaiese for information and that
their data was therefore incomplete.

« The regions reported a variety of types of speciat@stemeetings. These types include:
Men's, Women's, Gay and Lesbian, Young People/Youth meet®guples meetings,
one Agnostic meeting, one lliness and Recovery meetmgjone "Pills" meeting. It was
also reported to the committee from other sourcesrtteome regions there are meetings
for Vietnam Veterans, people with AIDS, people whotdPé positive, and various types
of professionals.

« Of the regions that reported how long special interesttings had been in existence
within their boundaries, a number indicated that meetiagk been occurring for over
five years, and one region reported a group soon to e¢deibs tenth anniversary.

« Although the committee was informed that some areas &gwlicy of excluding special
interest meetings from their meeting schedules, noomegeported written area or
regional polices on this subject.

Final Observations

The Ad Hoc Committee on Special Interest Meetings wgtded almost from its beginning that
resolving the issue of special interest meetings in Mm< Anonymous might be impossible,
that the varying opinions on the subject seemed to beoincilable, and that we might not be
able to offer a perspective that would be so fresh andgndfthat the entire membership of NA
would immediately accept our conclusions. We did, howeeet that if we were able to make
some objective observations on the subject—devoid of passm®emotionalism—we might be
able to perform a service. Here then are our conclusions:

Special Interest meetings have existed in Narcotics Anoagrfar some time. There does not
appear to be anything in the Twelve Traditions which cautyposps against holding special
interest meetings, provided that the group has no requireimemembership other than the
desire to stop using. Special interest meetings tenduteive and flourish in local NA
communities where there is a need and desire for sudtinge and do not exist in NA
communities where there is no need nor desire.

In Narcotics Anonymous, the World Service Conference doéhave the authority to dictate
policy to groups, and regional and area service committeenot have policy-making authority
over the decisions of their groups. The only authorigsent in the groups is a loving God
expressed in a group's conscience.
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The Ad Hoc Committee on Special Interest Meetings looled that special interest meetings
must be appropriate in some NA communities since they axisflourish with little controversy
in these communities. In NA communities where speaig&rest meetings do not exist, and
where the need for them is not apparent, there is isomda create them.

The findings in the report remain true for Narcotics Anonystoday. In some areas, special
interest meetings have expanded formats and topics wthkr areas continue to have no
perceived need for these meetings. Groups, exercisingatteinomy, are best suited to decide
whether there is any necessity to have special itterestings.
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NA World Service Board of Trustees
Bulletin #19

Gender-specific Language And Use of The Word "GodNA Literature

The following is a February 1992 response to a motion committed to the World Service Board of
Trustees by the World Service Conference. It reflects the views of the board at the time of
writing.

During WSC '91, the following motion was committed to Werld Service Board of Trustees
for its consideration: That all subsequent literathigd ts to be revised and be produced to have
non-gender-specific language and that all references tob&athanged t8Higher Power" or
"Power Greater than ourselves."

This motion was addressed at our June 1991, August 1991, and Fel$8aryneetings, with
our discussions focusing on the following main issues.

First, and simplest, is the change to non-gender-spdaifiguage. Our perception is that the
various committees involved in literature projects ameaaly very sensitive to this issue.
Changes of the type suggested by this motion are already bensidered in the literature
development and review process.

More complicated is the question of changing all refegerto "God." Our fellowship embraces
the devoutly religious as well as the atheist. Wgeeience a profound spiritual awakening as a
result of actively applying the Twelve Steps in our livekst of us continue to experience
change and growth in our spiritual orientation as wainae to live the program. We are faced
with the dilemma of meaningfully addressing diverse andlveng personal spiritual
orientations. This motion proposes replacing all refees to God with the terms "Higher
Power" or "Power Greater than ourselves." These iutishs would not resolve our dilemma
since they still would not meet the needs of many membparsicularly those who believe that
the "Power greater than ourselves" in the Second Steptigquivalent to the "God, as we
understood Him" in our Third Step. There have been numesthes alternatives suggested to
the term "God." We feel that, prior to making a chamgech could profoundly impact our
philosophy and interpretation of principles, significantcdssion and agreement need to take
place within the fellowship at large.

Both of these questions carry with them an additionakweration, since the word "God" and
gender-specific language are used in our steps and traditionfeéiMinat any changes to our
steps and traditions should not be considered in the s@ye&ve consider narrative portions of
our literature. Once again, we feel that such changeshengossible ramifications of such
changes need to have significant discussion and agreen@rto any implementation.

As a result of our discussions, it is the opinion of \Wiarld Service Board of Trustees that no
formal action should be taken on this motion at thistiWwe do, however, believe that these
topics should be widely discussed throughout the fellowsWp. thank the conference for

allowing us to serve.
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NA World Service Board of Trustees
Bulletin #20

Freedom From Prejudice,
Parts 1 & 2

The following is not a policy statement from the World Service Board of Trustees. Written in
1991, it isintended merely to stimulate thought and discussion on the topic of preudice and how
it affects Narcotics Anonymous.

WSB External Affairs Committee

"The only requirement for membership is a desire to stogidsn't it? That's what our Third
Tradition says. But in some NA groups, it almost seemsifaa few more membership
requirements have been added. Though it may not be said gleurnpression you get from
such groups is this: "You've got to come from same ramiadthnic, or social, or economic, or
educational, or sexual background as we do in order todeptac here. It's not enough, just to
have a desire to stop using."

In July, the World Service Conference held a worksho@rimgton, Virginia. One panel
focused a portion of its discussion on the subject ojugiee in Narcotics Anonymous.
Participants felt the discussion was long overdue,thatdwe as a fellowship should begin to
further explore ways to "raise our consciousness" dmd, to begin changing our attitudes and
behavior. The purpose of this article is to begin raisiog awvareness of how we treat one
another so that, ultimately, any addict seeking recovVeegardless of age, race, sexual identity,
creed, religion, or lack of religion," may find what thesek among us.

Awareness

We can't begin to change unless we're aware themeeisdafor change. As addicts, we reflect the
society we come from. We bring our racism, classigniss, and all our other prejudices with

us into recovery. We accept unacceptable behavior, irelessand in each other, because
"that's the way it's always been." We all suffergteater or lesser extents, from this kind of
thinking; it's the way of the world we've been raised in

What can we do? Well, to deny our bigotry only allows usdatinue in old thinking and
behavior. But when we admit we discriminate, we cagirbéo address that thinking and
behavior with the tools of recovery.

In NA, we're told to "show up and tell the truth."” Wreeddicts hear other addicts share their pain
and their fears, something wonderful happens. Open disagssi our meetings can be very
important in helping us see how prejudice affects our yhditrecover, and our ability to carry
the message to others. Choosing "Freedom from Prejudg&ea’ discussion meeting topic, for
example, can open the lid on the defects we try to fnada one another, and sometimes even
from ourselves.

Sponsorship is another tool to be put to work. What woutdioif we all took a mini-inventory
of ourselves, an inventory focused on prejudice, its afaatur lives, and its impact on the life
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of our fellowship? And what would happen if every NA memiadked with their sponsor about
their fears of people from other backgrounds or lifestylWhenever we work the steps with
open minds and hearts, healing begins to take place.

Into Action

When we can accept that we are indeed bigoted, withdkihghany excuses, then we're ready to
take action. The miracle begins when we accept tlsaindividuals and as a fellowship, we

frequently fall short of our own principles. Yes, thsswho we are today--and yes, today, we
need to change. Acceptance here does not mean, "Watls tust the way things are."

Acceptance means taking responsibility for ourselaed,seeking the courage to change.

At the Arlington workshop, individual members shared abthdgir own experiences of
prejudice--not only ways in which they had felt its crgghg, but ways in which they had
inflicted that sting on others. People talked about natgobugged because they were black;
being shunned because of their use of essential, gredamedication; avoiding members who
have disabilities; being fearful of people from diffiereducational levels; avoiding anyone with
different sexual preference from their own. Someheté things hampered their own recovery;
some hampered their role in supporting the recovery ofsitiadl of it made them hurt. They
admitted it, and they asked all of us, as a fellowshipetp them change.

Yes, it's true: we come from a prejudiced society. Tuds not mean, however, that we must
remain forever bound by prejudice. The NA program offeeedom, not only from drug
addiction, but from the insidious defects of charadtat keep us from living full, healthy, happy
lives. By working the steps, we can rise above our shiitgys. In doing so, we can set an
example for one another, and for others in our comnaspitf what spiritual recovery is about.

How can you "show up and tell the truth" about prejucicdA? You can:
1. Raise the topic at a discussion meeting.

2. Contact your regional convention committee, and ask tto hold a workshop on prejudice at
the next convention.

3. Ask your area and regional service committees toidems/hether prejudice affects any of
their services.

4. Talk with your sponsor about how prejudice--yours andrsttadfects you and your recovery.
Talk with those you sponsor, too.

5. If your group conducts an annual inventory, ask that "prejutdeeone of the subjects they
examine.

Prejudice in NA hurts the whole fellowship, from thelesdt oldtimer to the newest newcomer.
We, as members of a fellowship based on spiritual priegjptan not and must not settle for
anything less than freedom from prejudice.
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Freedom From Prejudice, Part Two

While we may not have adequate time at this year's cande meeting [1992] to do more than
allow for open discussion on this and other issuesptiard of trustees hopes these points will
stimulate dialogue and that discussions will continweughout the year at fellowship forums.

As a board, we are committed to furthering these d@ous to help us, as a fellowship, find
solutions. Following are the proposed discussion points:

How can the conference and its participants effectigdlyress the issue of prejudice within our
fellowship and set a course toward freedom from prej@dice

Discuss the challenges facing a spiritual fellowship #rasts within cultures and societies
heavily weighted with prejudice.

As NA members, as sponsors, as members of home groulesdass in the conference, what
can each of us do to contribute to the fulfillmenthe words from our White Booklet, "Anyone
may join us, regardless of age, race, sexual identi#gd; religion or lack of religion.”

Unity, not uniformity, is vital to the growth of NA. Aseavrecover, we emerge as beautiful,
distinct, unique children of God. As a conference, howgaset the example by nurturing unity
while encouraging the magnificent diversity manifest ar¢dtics Anonymous worldwide?

How do we greet newcomers who may not meet "the eéthage have of an addict in our
particular NA community? We will not have to cultivater dtolerance” if we can learn to apply
the principles of acceptance, love, and compassion first

What about Pl and H&I efforts? Are our communities wagkto reach all kinds of addicts from
all walks of life? Who isn't here?

How do we, as a fellowship and as individuals, deal whh inherent prejudices within our
fellowship and within our own hearts?

Specifically, we need to encourage discussion of prejudittén NA as it has affected and is
affecting the following: gay & lesbian addicts, Hispaniciati] Asian addicts, women addicts,
"older" addicts, black addicts, handicapped addicts, ovghweaddicts, addict professionals,
language differences, religious differences, atheististgnaddicts, "anyone-different-from-us."

This is only a beginning, but it all starts with a fes¢p, doesn't it?
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NA World Services
Bulletin #21R

The Generation of Funds (Fundraising) And The Siévéradition In NA

This article was generated in December 1991 and revised in 2002 in response to the needs of the
fellowship. It represents the views at the time of its writing.

Questions about fundraising and how fundraising relatebetdraditions, especially Tradition
Seven ("Every NA group ought to be fully self-supporting, clideng outside contributions.")
have been asked on numerous occasions in the past &% Y& groups, areas, and regions
grow, the perceived need for finances to help fulfill Eigh Tradition ("Each group has but one
primary purpose--to carry the message to the addict tilhsusfers.") may also grow. When the
cost of ancillary services-such as helplines, meetstg, land literature for use in H&l meetings,
among others--is considered, many groups, areas, and régnsemselves in the position of
needing or wanting more funds than are provided by memt@nations to the "basket" at the
group level. It is at these times that questions asge &aow to fund the services that help carry
our message to the still-suffering addict. This artici# attempt to answer some of these
guestions as well as offer some simple guidelines alaaihg funds. We will try to provide a
brief historical perspective on fundraising in NA, looksaime of the problems that may result
from various efforts, and strive to show the relatiopsifiTradition Seven to this issue.

In looking at this topic, it is helpful to understand héwdraising started in our fellowship.
Many early groups held a variety of activities such as dinpasics, and other social events to
promote recovery, unity, and a sense of belonging. Whéee activities were not specifically
intended to raise funds, a number of them turned obetbnancially successful, allowing the
host group to purchase additional literature or other sigpgbe their meetings. As the
fellowship grew and the need or want for additional sesvioecame greater, the purpose of
some of these activities changed; instead of celefgraéicovery, they were designed to raise
funds.

As the fellowship continued to grow and more area amgbmal service committees were
formed, the focus continued to change--in some instahcenake up for the perceived lack of
funds being donated from the groups' Seventh Traditioeatahs. As time went on, more and
more service committees began relying on this form odlihg) reaching the point, at times,
where the success or failure of an event such as\&ebon determined the area or region's
ability to provide services and participate in the fumavfl In other instances, groups, areas, and
regions had such success with their social eventghbg began to put an extraordinary amount
of time and effort into these activities, becoming ingdsh having a "successful" convention,
dance, or campout.

A considerable number of problems arose from such pracfides accountability of service
committees to their groups was affected as the conemitbegan to rely upon these events
instead of on contributions from the groups' Seventhifioadcollections for their funding. In
some cases, the various service bodies began to getediieom their original purpose by
"money, property, and prestige." Some groups and service i@@snbegan to amass huge



Page 21 of 59

"prudent reserves," in some cases amounting to manyathasi®f dollars. For some groups and
committees, this "prudent reserve" grew so large thabtily holding it did not have to rely

upon contributions for upwards of six months or more, iles$pe fact that in various fellowship

service publications the recommended amount for a prudesitveess one month's expenses.
Merchandising efforts became a "business" in some chssling us away from the spiritual

focus of our program. It became harder and harder to irtkatedonations to our fellowship

came only from our members at various social eventsl game members began to raise
concerns that we could be perceived by those outside ogirapnoas a fellowship that is more

involved with social functions and merchandising effolnemntwith helping addicts recover from

the disease of addiction. As these problems becameemppanembers began to share their
concerns and started questioning the need for such practaes. @ the questions focused on
the relationship between Tradition Seven and fundraising.

While this tradition specifically talks about self-suppateclining donations from outside
sources--some of the principles underlying the tradisoch as simplicity and faith, may prove
to be of assistance in answering questions about fundingeouices. Our experience has shown
that, as recovering addicts, all of our needs add dpetmeed for ongoing freedom from active
addiction. To attain this freedom, we need the principtagained in the Twelve Steps and the
Twelve Traditions of NA, recovery meetings where ea® share our experience, strength, and
hope, and other recovering addicts to help us apply the@#eiapprinciples in our lives. These
three things are simple; they do not require us to olu@liege degrees or expend vast sums of
money.

In our active addiction, most of us seemed to havetlmng in common: self-centeredness. As
we begin the recovery process, we learn that we "kégp we have by giving it away." We start
to learn the value of being a contributing member of ellowship and of society as a whole.
We begin to learn the simple truth that if we wankéep attending NA meetings and help carry
the message, we need to contribute our fair shareciiaidy as well as with our time and energy.
Self-support, within the context of Tradition Seven, géasbeyond mere financial support.
Along the way, we learn that contributing our fair shiarene way in which we can express our
gratitude for what has been freely given to us. Ovee,twe develop faith that as long we are
doing what we're supposed to--practicing the principles of program--the God of our
understanding will take care of us and show us a new wiayeto

When looking at the needs of the group, simplicity oagain comes to mind. Our needs are
simple: a place where we can hold our meetingsatiiee to help carry our message, and, in
most cases, simple refreshments. We do not need spadiowsious meeting facilities,
excessive quantities of literature, or refreshments efyetype to attract addicts to our meetings.
The simplicity of our message and the effectivenessuofpoogram are sufficient. We do not
need large financial reserves if we have faith thatabd of our understanding will take care of
our needs. Our experience has shown that when a gronwgr'gifil needs are not met, and that
fact is communicated to the members, those needs ageatigriaken care of. The simplicity of
our needs is reinforced by the simplicity of our primaryppse--to carry the message to the
addict who still suffers. Our experience has showhweamust carry out this simple task to the
very best of our ability, for it is the very essen€evbo we are and what we do in NA. We have
discovered that if everything we do is done to fulfilhttipurpose, generally, we will find the
funds necessary to do what we must.
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Many groups and service committees have decided to avoidbeersy by simply seeking to
carry the message to the addict who still sufferghisi manner, they rely solely on attracting
new members to their groups by striving to strengthen thesonal recovery, working and
living NA's Twelve Steps. As new members are attractgdups grow, Seventh Tradition
collections increase, and more money is available fougmeeds. Accordingly, funds are
donated to the area, the region, and world services fiiRiber information on this topic, please
refer to IP No. 25 Self Support: Principle and Practiés.services are funded more efficiently,
the NA message of recovery is carried farther antebttan ever before. The result is that more
addicts seek recovery through Narcotics Anonymous and mdéemidetings begin. This
approach is seen as practical and realistic by many membeur fellowship. These members
have reported that frustration over lack of funds andsémse of urgency to raise money can be
counterbalanced by the spiritual unity that results ftleisi\focus on our primary purpose.

One of the things that have become evident over thefpasiyears, however, is that large
segments of the fellowship want activities and mercisandf we don't assist in these efforts,
members may end up conducting them on their own. Whenleigelhds occurred, the resulting
problems have had considerable impact on all elementé&péffecting our fellowship's overall
success in achieving its primary purpose. We strongly belle@tefundraising activities, which
divert us from the spiritual nature of our program, areppmnapriate and should not be
encouraged within the fellowship. Social activities desigtee@nhance recovery and further
unity and members' sense of belonging, however, are ngt amdeptable but should be
encouraged.

We believe that fundraising for the sake of fundraisgguestionable, at best. There may be
times, however, when a group or service committee fitskdf in extraordinary financial
constraints and begins to consider holding a fundrafsesuch times, we suggest that careful
attention be given to the following questions: Are fheds collected from ordinary Seventh
Tradition contributions enough to support the group or semacamittee’'s actual needs? Are
wants supplanting needs? Is the need for the fundraisgrch a nature that not holding it will
result in our primary purpose going unfulfilled? In addittonthese questions, we recommend
that all aspects of sponsoring a fundraising event lefudigrconsidered.

When these events are held, members of the hosting graguvice committee should examine
the event with respect to all our traditions, lendimgirtcollective experience, strength, and hope
to these examinations. One of the major points toidenss the motivation for holding such an
event. An examination such as this helps keep us in tutieowr principles. The following
general concepts have arisen from the experience délblawship, and we present them here as
starting points for your consideration:

1. Fundraising activities at an NA meeting are not usuwdpropriate because they may
detract from our primary purpose and can present an indedorpression of the NA message,
especially in the eyes of the newcomer or the non-adiditor.

2. In order to follow the guidance of our traditionsuadraising event should be planned
and held by and for Narcotics Anonymous members.

3. In order to conform to the ideals of the Seventh Tioagidonations from nonmembers
should not be accepted.
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4. Since there are often times when we sponsor aetivithere there is a fixed charge for
full participation, the term "donation” should not lss@ciated with these types of fees. In this
way, we are not confusing contributions with assessed achéogactivities.

5. It must be determined whether the local NA commusityilling and large enough to
support the event.

6. All aspects of the fundraising event should be caegtistith our goal of encouraging
recovery from addiction. We should avoid hosting evémas might encourage gambling, appear
to offer "something for nothing,” or award prizes that @it@er not recovery-oriented or that
otherwise may be seen as being inappropriate. For exampédfle prize such as a car or a
television might make someone's living circumstanceseensomfortable, but at the same time
may not be directly related to his or her recoverlyergas a prize of NA literature or tickets to
an NA workshop or convention would be recovery-orienteshauld also be noted that, in many
USA states and in some other countries, raffles &gaill It may also be helpful to consider
whether raffles--and especially cash raffles orlus--appeal more to the spirit of self-interest
than the spirit of voluntary support implicit in oung®ath Tradition.

All of the solutions we see to the problems addressedsratlicle involve communication. We
believe that improved communication about the needs o$@wice bodies results in increased
support from NA groups and members. Improved communicatioroiraprthe accountability of
the service structure to our groups and members. Finallyroved communication helps us
maintain our focus on spiritual principles like faith angst, leading us away from fear, distrust,
and self-centeredness.
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NA World Services
Bulletin #22R

Direct Contributions

The following essay was written in 1991 and revised in 1996 and 2002 in response to the issues
at that time. Direct group contributions were first accepted as part of A Guide to Local Services
in NarcoticsAnonymous which was adopted in 1997 and further supported in the IP #25 Self
Support: Principle and Practicajopted in 1998.

We believe that direct group contributions stand a bettance than the "fund flow" plan of
providing adequate funds to each level of our service tsteic while at the same time
maintaining group autonomy, reinforcing the responsibility anthority of the NA group in

service matters, providing motivation for regular fellbwpsvide communication and service
accountability, and promoting NA unity. However, we dd believe that earmarking direct
contributions for specific purposes--whether for H&I, Biterature, or translations--allows the
service structure sufficient flexibility to effectivelpardinate the responsibilities assigned to it.

The earliest editions of our fellowship's service manUde NA Tree adopted in 1976)
recommended direct group contributions to each leve¢iwvice. Those manuals suggested that,
after a group had paid its bills and set aside a littleaextsney for emergency use, "excess funds
should be diverted to help NA as a whole. A group canhéolty contributing to the area or
regional committees that serve the group or througkribotions directly to the World Service
Office of Narcotics Anonymous."

It wasn't until 1982, when the World Service Conference agor@ revision of the service
manual sections on the group, area, and region, that greenesencouraged to donate all their
excess funds to the area committee. Area committees then to donate their excess funds to
the region, and the region's excess was to flow einetovorld. This was the "fund flow" plan for
funding NA services.

Various problems have been noted over the years witliftine flow" plan. First, the funds

often don't flow; they are frequently used up at the ameaegional levels, leaving little or

nothing to fund regional or world service operations. ¢ tegional level, this has led to
increasing dependence on profits from fundraising activitsegh as conventions, dances,
memorabilia sales, and NA literature markups, and to dsitig reliance on group support.

At the world level, this has produced a situation wherénaxes a budget that can't be accurately
projected, in order to meet the needs of an ever-ggpworldwide fellowship.

Direct group contributions to all levels of service caomate a more stable financial base for our
service structure. Each group decides what proportios ekitess funds to contribute to its area
committee, its regional committee, and world serviéesch level of service can be assured a
source of income as stable as the NA Fellowship it¥eifh this stability, service committees
might be able to reduce their reliance on fundraisingviies for operating income, thereby
increasing their ties directly to the NA groups theyser
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Certainly, if an area committee found in any given mdh#t it had surplus funds, it would be
encouraged to directly donate them to other levels of servite same would apply to
contributions of regional surpluses. However, if an aseaegional committee experienced
surpluses month after month, it would probably want torinfahe groups it served of the
situation so that those groups could adjust their contoisitaccordingly. This would maintain
the integrity of the direct contribution system whif@king allowance for periodic cash flow
fluctuations.

Direct group contributions reinforce the autonomy of th# ddoup. Each group determines for
itself how much it gives to each element of the sergtructure, based on its own evaluation of
how well those elements are meeting the group's neetithameeds of NA as a whole. Our
groups have created a service structure to serve théacitoed needs in better carrying the
message and should have responsibility for and authaetytbat structure.

Direct group contributions put the groups in a better pwstiiocarry out their responsibilities
and provide them with a better opportunity to financially iotghe service structure.

If the groups were funding each level of service diredly service bodies would thereby be

encouraged to communicate effectively and directly wieh groups. This would allow groups

the most flexibility in deciding where their money godggrbups are not aware of the work or
needs of a particular service body, the chances weildreat that they would choose not to
participate in funding that body. Direct funding also prosideway for each level of service to

determine the amount of support it has from the groupfunds are not coming in, service

committees would be able to infer one of three thingeeeithe groups do not have the money
available, the groups do not understand or know about whatesehave been requested, or the
groups do not support the work being done. As you can seet flinding also gives the groups

a greater opportunity to make their voice heard in semuters.

This is not to suggest that groups should earmark contisufor special purposes. The groups
have created the service structure not only to deliveticesr on their behalf but to coordinate
those services, as well. In delegating to the servicetsre the authority necessary to fulfill its
responsibilities, the groups have also delegated the aythoricoordinate the allocation of
service resources at each level of service.

In studying the financial condition and means of fundingleged by several other fellowships,

it has become obvious that we are not alone in facing rieynorunch at all levels of service.
Direct contributions are not a magic answer that reiieve us of all our financial concerns. Our
responsibility as members to fund the services we reguiastissue that needs broad discussion.
If we truly believe that the solution to our finanaiifficulties rests with our membership, then it
makes sense to put the responsibility and ability to anpaances directly in the hands of our
groups.

Fully implementing direct group contributions should be & p&the discussion that we must

continue to have as a fellowship concerning the funding ofenwices. Direct contributions can

play a part in helping us to provide greater financial stghbiirough enhanced group autonomy,
responsibility, and authority. It encourages better camoation between the service structure
and the groups, provides more direct means of service deabidliy, and better promotes the

NA unity upon which our personal recovery depends.
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NA World Service Board of Trustees
Bulletin #23

Participation and Decision Making at the World $sgvConference

For more than ten years, Narcotics Anonymous membevre Hebated the question of who
should participate in the decision-making processes ofVard Service Conference. Some
believe all conference decisions should be made dirégtithe NA groups, and only by the
groups. Others believe all conference members should faiticipate in all phases of its
decision-making processes, from discussion to voting.

As a fellowship, we have recognized no hard and fast gaation rule to be applied throughout
Narcotics Anonymous. In 1989, our World Service Conferencewdwdmingly approved a
motion which replaced restrictive language on local vointhe Temporary Working Guide to
our Service Structure with words that allow for variatio local practice:

"GSRs are the only voting members at ASC meetings; AB&she only voting members at an
RSC meeting..." was replaced with, "Although individuedaaand regional guidelines differ
regarding which participants may vote..."

Regarding participation in the voting of the WSC, hoaewut's been a different story. From
1982 through 1987, various motions accompanied by heated debaterasseted to limit WSC
voting to RSRs. A 1982 motion, tabled until 1983, was opposéddllgytwo-thirds of the voting
participants. Each of four motions related to conferemmterg made in 1984 were defeated by
an average of 80% of all voting participants. The follgwear, when yet another voting rights
motion was made, fully two-thirds of conference pgpacits objected to even considering it.
With that, many members believed the matter to haee bettled. They were mistaken.

In 1987, another motion was made to restrict conferentiagvoghts to RSRs. Tabled to the
next year, the motion appeared in the 1988 Conference Ad&eptat. A package of papers for
and against the motion was widely distributed by the W8{izyr Committee, and the World
Service Board of Trustees prepared its own statemertieomatter. Following fellowshipwide
discussion of the issue, the conference defeated thienn@7 participants (36%) voting in
favor, 40 against (53%), and 9 abstaining (12%). A breakdownhefvbting revealed
tremendous disparity of opinion between RSRs and the ctherence voting participants.
RSRs were split fairly evenly on the motion, with 2@ting yes, 24 no, and 7 abstaining.
However, the trustees, conference administrativea, and committee chairpersons were in
virtually unanimous opposition to the motion, 16 voting nd 2@mbstaining. RSRs cast all the
votes in favor of the motion; 40% of the no votes weast by non-RSRs. Clearly, the issue had
not by any means been definitively settled.

Three years later, the motion to restrict WSC votiggts to RSRs was revived. The conference
participants had not been given the opportunity to discusssthis for any significant length of
time prior to voting on the motion. The motion was idiroed at the very end of the last of
seven long conference days. Voting on the 1991 motiowesth@an overall 12% increase in
support of restricting conference voting rights overifi88 vote, with 35 yes ballots (48%), 28
no (38%), and 10 abstentions (14%). RSRs voted 31 yes and 21tm® \abstentions, an
increase of 10% in support of voting rights restriction®siMsignificant, perhaps, was the



Page 27 of 59

marked shift in votes cast by conference administratifieers, committee chairs, and trustees.
A quarter of these trusted servants voted in favor ®f1#91 motion, while none had approved
the 1988 proposal; less than half voted con, and almdisirch abstained. Lack of adequate
discussion might account for some of the shift in fasforoting restrictions, but certainly not all
of it. The movement to limit conference voting rigldsRSRs, decidedly not laid to rest with the
1988 WSC meeting, appeared to be gaining strength.

Clearly, the question of who should vote at the Wosddvise Conference is still an open one,
requiring further discussion. It is our hope that your bmmunity will discuss this issue
thoroughly. Our board believes that the voting righssieé is by no means a simple one, but that
there are many subjects which need to be consideredatioreto it. This issue will be a topic at
one of the WSB panel presentations at WSC'92. To ¢kt df our ability, we have presented
below some of the arguments we feel need to be address®nsidering the issue of voting
rights, along with brief summaries of the opposing poaitsiew on each subject. While these
are not the only arguments, they demonstrate the potaribpinions held by members within
our fellowship. We hope you find these summaries usefybur community's discussions of
voting rights as you prepare for the World Service Confaxeneeting this April in Dallas.

Group conscience

RSR-only: "Our Second Tradition says that God speaks to our sestnigeture only through the
conscience developed in our groups. The decisions regisaerie World Service Conference
should reflect only the gathered conscience of the graipgmessed by the votes of RSRs."

All WSC participants: "The World Service Conference develops a group conscehea its
members gather to consult their consciences, seek Goidance, and make decisions. That
group conscience is developed from discussion among afibers of the conference, and is
expressed by the combined vote of all conference participants

Authority of members, groups

RSR-only: "Unlike some organizations, our members and our groupsthednal authority in
NA. Only those representing members and groups should atotke conference. If trusted
servants other than RSRs vote at the WSC, they ditetauthority of the NA groups."

All WSC participants: "Members and groups are responsible for our commorameeldnd group
autonomy should not affect NA as a whole. With full jggpation, the interests and authority of
members and groups at the conference is spoken for by RgR&alzed experience of other
trusted servants is blended into the WSC mix; the rasudt balanced conference decision-
making process which best serves our primary purpose.”

Leadership

RSR-only: "Our 'leaders' are only trusted servants, taking thedagueie from the conscience of
the groups. In giving conference officers, committees, argiees direction for the fulfillment of
their responsibilities, only RSRs should vote becauyg they speak for the groups.”

All WSC participants. "We carefully select our WSC leaders to serve useithe conference
makes decisions, we want full access to the insightspedialized experience of conference
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officers, committee chairs, and trustees. We allovmthe participate fully in all phases of the
WSC decision-making process."

Direct representation

RSR-only: "Because NA service authority arises from NA memia&s NA groups, conference
decisions must be made on a representative-only basist tusted servants should not vote on
WSC decisions because they do not represent the consoieanog NA groups.”

All WC participants: "If the WSC was NA's government, passing laws and leviamgs, we
would want representative decision making at the conéereWe would also want a better-
proportioned breakdown for representation; today, a regitn60 groups has the same WSC
power as a region with 600 groups. However, the conferecmetern is not to pass laws and
levy taxes, but to serve. A mix of representation andiafieed experience produces the most
balanced conference decisions for NA."

Accountability

RSR-only: "When committee chairs, trustees, and WSC officete ¥n service decisions, they
set their own terms for how accountable they areetchddd. This is inappropriate. Officers,
trustees, and committees should take their directi@m frdecisions voted on by those
representing the groups--the RSRs--establishing the degrekidb those trusted servants will
be held accountable for their duties."”

All WSC participants. "Unless conference officers, committee chairs, aodt¢es take part in
voting on WSC decisions, they cannot be held accountabléhe consequences of those
decisions because they are not co-responsible for'them

Inclusiveness, equality, anonymity

RSR-only: "All NA members take anonymous, equal part in the contere decision-making
processes by voting in their home groups. When RSRs vdbe @bnference, they express the
collective group conscience of all NA communities equally allow other trusted servants a
special vote violates the spiritual principle of anonymigtting a few members up with rights
not given most members."

All WSC participants. "Officers, committee chairs, and trustees shouleehiie same rights as

representative members of the WSC. To exclude them fuéirparticipation in the conference

makes them less than equal members of the WSC, spesgalapart from other members. This
is inconsistent with the spirit of anonymity."

Balanced decisions, primary purpose

RSR-only: "Our primary purpose is served best by balanced decisiBaknced service

decisions can only be made by those who do not have anpérstake in the outcome.
Conference decisions made by NA group representatives—RS3RB%alanced because they are
objective."
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All WSC participants. "Representatives, trustees, committees, and offaeigave stakes in the
decisions of the conference. All of them, however, esdingt in the best interests of NA as a
whole. The insight and experience of both RSRs and ttiiged servants are necessary parts of
balanced service discussions and balanced service decisions

Nature of the WSC

RSR-only: "The World Service Conference exists to carry outdihections of the groups. RSRs
bring NA group votes together at the conference. Discussioecessary only to provide new
information.”

All WSC participants: "The conference exists to draw together the bestrrdtion available on
issues at hand. For good decisions to be made, everyonehaugsthe ability to cast a vote
based on the information presented in conference disagssiot solely on prior instructions.”

Partial participation

RSR-only: "Trustees, WSC committee chairpersons, and conferdficers should offer insight
and information in the discussions that shape a grougiema®, but only RSRs should vote in
expressing a group conscience."

All WSC participants: "If it is important to include trustees, committeaick, and WSC officers
in discussions, then it is equally important to includenthin the decisions arising from those
discussions. Otherwise, WSC votes do not representutheiricle of the conference's group
conscience, but only a piece of it."

"...Ought never be organized..."

RSR-only: "Responsibility, not authority, is delegated by the grotgpghe World Service
Conference. Decision-making authority resides only with groups. By restricting conference
voting rights to RSRs only, we keep our groups directlyolwved in all our fellowship's
decisions."

All WSC participants:. "When groups do not delegate decision-making authority ® th
conference, they must become highly organized in ordemssess WSC issues and make
decisions. This distracts the groups from their primarpqse."

We hope the preceding examples of some of the differigpoints throughout our fellowship
have assisted local communities in their discussiahisftopic. Since there is representation on
both sides of this issue within the World Service Boardroistees, the WSB could develop a
comprehensive paper after the WSC'92 discussion, preséotimgro and con viewpoints, if the
conference believes such a paper would be helpful.
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NA World Service Board of Trustees
Bulletin #25

Public Relations And The Traditions

The following is not a policy statement from the World Service Board of Trustees. It is intended
merely to stimulate thought and discussion on the importance of our public relations and their
effect on Nar cotics Anonymous.

WSB External Affairs Committee

We know how important our relations with one anotherrai¢A, because we need one another
to continue recovering from addiction. But, even though gurups are autonomous, our
fellowship needs more than just the support of our own mesneir community relations also
contribute to the fellowship's growth and survival. Andtwhat this bulletin is about: the
principles behind NA's public relations policy. First, Wwddok at two reasons why our
fellowship seeks good relations with the community. Thexll] look at what NA's traditions say
about our public relations activities.

Community relations—practical importance

It's a given in NA that, as recovering addicts, we Haveghare our recovery with others in order
to stay clean. The same applies to our groups. With@mutomers, the most important people in
our meetings are absent. Narcotics Anonymous maintangitility by fulfilling its primary
purpose: carrying the message to the addict who stitrsuff

What does that have to do with our public relations? ®Im@A cannot help addicts if they
never hear of us, or if our reputation is such that #&slédice advised to steer clear of us. True,
NA will reach some addicts directly, good community tietas or not. Our members will invite
friends, family members, and coworkers who seek regdeeattend our meetings. Other addicts
will hear of us at H&l presentations; if they need hé#y'll know who to call.

The vast majority of still-suffering addicts, howevewnsnbe reached indirectly, through others
in the community. Most addicts will only hear of us througédia reports and announcements,
through professional referral, or through direction gibgmembers of the community-at-large--
or they won't hear of us at all. To fulfill our primapurpose, we will need to seek good,
cooperative relations with the community around us. We tdfill that purpose on our own.

Community relations—a spiritual path

In NA public information work, we acknowledge that we'eepart of," not "apart from" the
community around us. We cannot play our part in fulfilling fallowship's primary purpose on
our own resources alone. And the actions we take fdl folir primary purpose affect our
community, not just our fellowship. Our group, our Pl subcame®j our ASC, our region, and
our world services are but parts of a much greater endelaworan society.

If humility means seeing oneself in proper spiritualspective, then our community relations
are a key indicator of our fellowship's spiritual coiwsht Public relations work offers us an
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opportunity, as a fellowship, to improve our spiritualdition. First, Pl can help our fellowship
remain teachable. As a spiritual society, as a regopeogram, and as a social movement,
Narcotics Anonymous can learn much from the society araan@thers have done many of the
same kinds of things we seek to do. We can learn fhemt

Humility also means recognizing our limitations. We domiven all the answers for every
troubled person in our community; we don't even have all teevers for every drug addict in
our community. In Narcotics Anonymous, one addict shareexperience, strength, and hope
with another. Some of the problems related to addictammot be satisfactorily addressed that
way, and require outside help.

NA is but one tool for addressing addiction, not the dab}. In many communities, a variety of
organizations offer help to addicts seeking recovery. Safhghem do so with great
effectiveness. For whatever reason, some addictst fimghrecovery more readily through those
programs than through Narcotics Anonymous. We don't pretehdv® cornered the recovery
market. If others can offer help where we cannot, thererpower to them.

Humility means recognizing the place we occupy in ounrmanity. We have a particular role to
play, and a very useful one at that. Our role is dhffie from others'. It's not necessarily better or
worse than the role played by others who focus on aiddiand recovery--it's just different. Our
public relations, and our primary purpose, will best be eserif we fill our place in the
community with life and spirit, to the best of our diil

Having considered some of the basic issues related tapafarmation work, it's time to take a
look at the specific guidance our Twelve Traditions provide NA's relations with the

community. We'll consider our public relations policy @ftttaction rather than promotion.”
We'll look at what we're attracting people to, and whogfrevtrying to attract. We'll think about
how NA relates to other organizations in the commuritgally, we'll touch briefly on the use
of service centers in organizing and administering our putlitions efforts.

Attraction

Our Eleventh Tradition tells us that "our public redas policy is based on attraction rather than
promotion." One of the spiritual principles underlying tlkatd of public relations policy is
humility. When we share our message in public, we stasanply and directly, rather than
making overblown claims about Narcotics Anonymous. We Iadewhat our members feel to
be significant success, but we do not claim to havegram that will work for all addicts under
all circumstances, or therapeutic views that shouldrideetsally adopted. All we say is that, if
someone in the community has a drug problem, Narcotics Ammug/mrmay be able to help.
We've helped many addicts stop using, lose the desire tonasené a healthy, productive place
in society. We need claim nothing more than that tcaetttthe still-suffering addict to our
meetings, and to gain the goodwill of those in communitg wight refer addicts to us.

It should be emphasized, however, that "attractioreratian promotion” does not mean we do
nothing to make ourselves known in the community. Ittsomby alright, but encouraged, to get
the word of NA's existence and usefulness out and aboutddNée go about making wild,
extravagant claims about ourselves, or downing thekvadrothers. But we're not a secret
society, either. Narcotics Anonymous believes in pexsanonymity, not fellowship anonymity.
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The Eleventh Tradition spells only one public relaticestriction out in detail: "we need always
maintain personal anonymity at the level of press, radid,films." We discourage public media
use of full-face pictures of NA members, or stories Whitentify NA members by name. We do
this for two reasons. First, we must be able to assavecomers that their identities as NA
members will remain confidential. Second, we want to Kéeppublic media focus on NA's
credibility, not on the credibility of the person gang the message.

The need to maintain personal anonymity in the public anédies not prohibit the use of
spokespersons. However, those spokespersons should appasN# members, but as special
workers whose job is to speak for the organization, ancesddict friends of the fellowship.

More will be said later of special workers, servicetees) and their role in NA's public relations.

The Eleventh Tradition focuses on the need for petsom@ymity only in the public media. At
other levels, personal anonymity is a matter of persadmaite. When we know someone with a
drug problem, we may disclose to them our identity asvexary addicts and NA members if we
think it might be helpful to do so. Likewise, membe#fiso make Pl presentations at community
events, sharing their personal recovery experienceelisaw general information about the NA
program, have not compromised the Eleventh Traditienlo8g as we maintain our personal
anonymity in the public media, we are supporting the ElevEradition.

Carrying the message

Why do we publicize the NA program? "Each group has but ongapr purpose,” our Fifth
Tradition asserts, "to carry the message to thecaddio still suffers." How can we judge the
usefulness of a service project? By considering the etdemhich it will help our groups fulfill
their primary purpose. PI's main job is to attract addiotgroup meetings. As the Basic Text
reminds us, "The group is the most powerful vehicle we hawvedrrying the message." (Basic
Text, p. 65.)

But what message? It's important that public infornmtobcommittee members be very clear
on this matter, so that they do not convey inaccumaigdssions of our fellowship to the
community. Our Third Tradition says that "the only regaient for membership is a desire to
stop using." In Narcotics Anonymous, it's clear that mégemstop using drugs"--not compulsive
overeating or gambling or criminality or sex-seeking. Basic Text goes even further: "The
message is that an addict, any addict, can stop using trsgshe desire to use, and find a new
way to live.... That is all we have to give." (Basixi@ &th Ed., p. 65)

One thing more needs to be considered when we talk éfdthird and Fifth Traditions and
our community relations. Our fellowship's primary purposéascarry the message to the addict
who still suffers"--and that means any addict stiffeing. Our Third Tradition reinforces the
utter lack of restrictions, save one, on membership. MdAyareas begin with groups started
among addicts who come from the same social, econoaaial, ethnic, or cultural background.
There's nothing wrong with that, provided NA grows tocheaddicts of all backgrounds. It's
important that our public information subcommittees t#hke time to carefully study their
communities. That way, they'll discover the full ganof the need for what Narcotics
Anonymous has to offer. In the process, they'll alswnlehow to effectively publicize NA's
solution to addiction throughout the community.



Page 33 of 59

Relations with others

Our nonaddict friends have been instrumental in starbiagcotics Anonymous in many
communities, and in helping NA grow. As we've already sé&&rcotics Anonymous really
couldn't fulfill its primary purpose without the cooperatiofothers. We do, however, have
certain traditions guiding our relations with other avgations, among them the Sixth, Seventh,
and Tenth Traditions: "An NA group ought never endorsanite, or lend the NA name to any
related facility or outside enterprise, lest problemmsoney, property, or prestige divert us from
our primary purpose."

"Every NA group ought to be fully self-supporting, decliningsade contributions."

"Narcotics Anonymous has no opinion on outside issues;ehéne NA name ought never be
drawn into public controversy."

We seek to provide helpful information about the NA pragta others in our community. We
seek to cooperate with others as much as we can, as nseafliee community. At the same
time, we maintain a clear distinction between NA atiter organizations. We neither endorse
nor oppose the work of others. We do not provide fund®wiork of others, and do not accept
outside funding for our own activities. NA has a plaoethe community, and it's NA's
responsibility to maintain that place.

An area's public relations efforts ought to be supportggiedy by its members and groups
through its area service committee. Local businessesgrigment agencies, or civic
organizations may approve so heartily of what we dottiet offer advertising funds to help us
carry our message. Public information subcommitteeseaceuraged to decline that kind of
support, well-intentioned as it is. Narcotics Anonymous s¢egay its own way.

However, it should be noted that self-support questionsnatealways black-and-white. A
phoneline ad in the local paper, annotated "sponsored byOo&irChevrolet,” would clearly
denote an outside contribution. However, most Americdrand radio stations provide a certain
amount of free public time to public-benefit organizatiorsn8 transit companies offer reduced
busbench rates to nonprofit endeavors. On the one llesk could be considered "outside
contributions." On the other hand, to decline them wdeldhe same as to decline to drive on
publicly-funded roads while on a Twelfth Step call. Each ipubformation subcommittee will
have to exercise its own best judgment in such cases.

There is one final matter to keep in mind when consideong relations with other
organizations. In order to maintain its focus, Narcooenymous has established a tradition of
neutrality on public issues. We do not take positionsnasrganization on anything outside our
own specific sphere of activity. Narcotics Anonymous do@sexpress opinions, either pro or
con, on civil, social, medical, legal, or religious tteess. We do not even take stands on
secondary addiction-related issues, such as criminddity,enforcement, drug legalization or
penalties, prostitution, HIV infection, or free neegl®grams. We believe our sole competence
is in providing a place where suffering addicts can identityr others like themselves who've
experienced substantial recovery from addiction. Tmaie free from the distraction of
controversy, we focus our energy on what we do lest,only on that.
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Community service centers

Public information work requires attention to detail, edalr record-keeping, and consistent
follow-up. Responsible administration of Pl affairsydake a great deal of time--perhaps more
time than subcommittee volunteers have availableaskist in the administration of Pl services,
some areas and regions have created service cetdéfes] by special workers.

"Narcotics Anonymous should remain forever nonprofessional Eighth Tradition says, "but
our service centers may employ special workers." We thané paid counsellors at our group
meetings. Recovery is freely shared, addict to adBighlic information work, however, is not
usually the kind of addict-to-addict personal sharing te¢ fiart of the Eighth Tradition refers
to. Our goal is to provide consistent, responsible sers@éhat as many addicts as possible can
find their way to our meetings. If your area needs adwtidelp doing this, a service center
might provide that help. For information on the nuts anlisbof opening and operating a
community service center, contact the World Servicec@ff

Good community relations are vital to the fulfillmentNA's primary purpose. Without the help
of others in our community, many addicts will never helaNarcotics Anonymous. We have a
responsibility to maintain our relations with the commityy so that our message is carried as
widely as possible, and so that, in turn, we serve oomaunity as effectively as possible. For
our fellowship's own well-being, we need to learn as msohecan from other organizations in
our community, and to humbly acknowledge our place in t@naunity. We in Narcotics
Anonymous are "a part of' the larger community around us,"@part from." The Twelve
Traditions provide specific guidance for our public relatiansvities. But without the humble
desire to serve our fellow addicts, we'll have no mestagarry, and no fellowship to publicize.
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NA World Service Board of Trustees
Bulletin #27

HIV And AIDS in NA

This article was generated by the World Service Board of Trustees in April 1993 in response to
the needs of the fellowship. It represents the views of the board at the time of writing.

Any life-threatening disease causes us to work our proggorously, whether we're afflicted
by it ourselves or are supporting members who suffer ftodlV and AIDS have become a
reality in the NA recovering community. The paradox oftdisease, like the disease of
addiction itself, is the need to belong while alread{irffgeseparated. The strain of having to deal
with a potentially fatal disease striking so many aiddicompounded by the disease of addiction
itself, can be overwhelming. It is no surprise thatiraes like these, we often ask ourselves if
continued recovery is worth it. At our potentially westksmoment, we need more than ever the
strength found in our fellowship.

HIV and AIDS affect us all in NA. Fear of the virus calltow the defects of self-centeredness,
denial, rationalization, and the urge to run to assemgsbé/es. The spiritual principles that made
recovery possible and that strengthen our groups mushaerib guide us during these times.

HIV and AIDS in NA are considered by some as an outsgileeisa subject not to be discussed
for fear of diluting our message of recovery from drug etdzh. That point of view has not been
stated in any world-level publication, but it has beemplied through silence. Our lack of
direction coupled with ignorance of the virus and an rofigflexible interpretation of the
traditions has caused many groups and committees to ldWeamtl AIDS as outside issues.
While there are many issues around HIV and AIDS that mall be outside issues, the
experience of recovering addicts with HIV is not.

Committees responsible for conventions, learning dawskshops, etc., have often been
directed not to include HIV/AIDS as a topic. Our reasgrfor this was based on our lack of
experience and our fear. Instead, we have been guideddtdnaging topics on life threatening
diseases in general. This was sometimes done out ofreotiat participants of a topic meeting
on AIDS might choose to discuss the medical treatmenth®rpolitical ramifications of the
disease. While some of those fears might have s@sis in reality, open-mindedness keeps us
focused on our shared experience, strength, and hope.

There are a range of HIV and AIDS-related issues tfeabatside issues; for example, offering
medical information, educating using addicts about need#mecig or endorsing the availability
of clean needles, supporting or opposing AIDS quarantinpogeds, encouraging specific
methods of safer sex, or commenting on the meriteefdust say no" campaign in limiting the
spread of AIDS. NA's involvement in any of these actisitiould undoubtedly draw the NA
name into public controversy. And that would surely comgsenour ability to carry the
message of recovery from addiction.

However, there is more to HIV and AIDS in NA than®dé issues. This virus has put strains on
our relationships. Despair is closer to some of us tthars, and oudust for Today prayers
become much more relevant. Anybody who has ever gaipedcéical understanding of "living
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in the present" has some incredible experience, streagth,hope to share with all of us.
Although we all live with the life-threatening diseaseaaliction, those of us with HIV and
AIDS sometimes have a heightened awareness of livusigfpr today. We may all gain from
sharing and being open toward an understanding of new aspgaw@iessness and surrender.

While in active addiction, we all faced a life-threatey disease. In recovery, NA members have
historically continued to face other such diseases,nbuer to the extent being encountered
today. Some of our groups in urban areas are experienciegyaiigh percentage of members
with HIV or AIDS.

When first faced with these overpowering numbers, sdmermngroups made mistakes. Fear and
ignorance separated groups and members from open-mindeddetfe ability to care for all
their members. Much worse than that was the isoldatinby members living with the virus.
Recovery in this fellowship can be tough enough when wa@repted. When we are rejected,
recovery may seem impossible.

The only requirement for membership, according to our Thratition, is the desire to stop
using drugs. Nothing more, nothing less. It seems simp@gmto remember, but fear and
ignorance can be strong influences. Groups which begaeriercing large numbers of
members who were HIV positive learned that when therani "us" and "them", someone is
being treated differently, and our groups suffer. These gragreed that a group's survival
depends upon autonomy, anonymity, unity, and our Fifth TioadiA group's primary purpose
must remain constant: to carry the message of regdeeladdicts who still suffer. Having
learned from these mistakes, these groups may understanchttiion better than most because
the meeting topics, though often reflecting our strugglé WitV and AIDS, are centered on
recovery from addiction.

"Anonymity is the spiritual foundation of all our tréidns.” We may need to remind ourselves to
use caution in relating some of our experience. Some miemizg feel they need to share about
their illness only with their sponsor or a close friemthile others choose to discuss their
experience with HIV or AIDS openly at meetings. Ideadlyneeting is a haven where we can all
feel and be safe to share. Regardless of how we sivhether one-on-one or in a meeting--it is
important that we do share.

Some of us with HIV or AIDS come to NA with weakenaamune systems. At times, we may
not be able to get to meetings or might be too igdoout at all. We may be dealing with the
necessity of taking medications. Some of our litegtauch asn Times of IlIness and the Tenth
Chapter of our Basic Text, give us experiences with haardgeal with doctors and medication
in our recovery. For those who are hospitalized or dddn at home, we have publications like
The NA Way Magazine andMeeting by Mail.

If we believe that one addict sharing with anothevithiout parallel, then we need to understand
that this concept applies not only in times of joy bub atstimes of sorrow and grieving. In our
consideration of the HIV/AIDS issue, let us be honepgn-minded, supportive, and nurturing.
Let us unite to learn, unite in our prayers, and unitedrsgirit of love so that our ignorance may
be replaced with open-mindedness and the willingnelesito.
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NA World Service Board of Trustees
Bulletin #28

Freedom From Prejudice, Part 3

This article was generated by the World Service Board of Trustees in April 1993 in response to
the needs of the fellowship. It represents the views of the board at the time of writing.

More frequently than ever, the World Service Board afsiees is being asked to comment on
the issue of prejudice within NA. It would be easy for usvtiie a paper which simply says:
Prejudice is wrong. Cut it out! However, we believattthere is no imposed solution. Only we,
as individual members of Narcotics Anonymous, can vestblis problem. It presents each of us
with the challenge to practice more fully those pples which make our recovery possible--the
spiritual principles found in our Twelve Steps and Twelvaditions. Each of us is responsible
for carrying the NA message without regard to age, raoeias identity, creed, religion, or lack
of religion.

Most of us have felt the pain of prejudice at differemies during our lives. Even so, we often
delude ourselves into believing that we are personallyfifoee all prejudice. This type of denial
allows us to pass judgment on the quality of another memigesrery or sponsor, tune out
when certain members share, or avoid particular peogeoaps of people. We may make snide
or "humorous" remarks about someone's race, sexual gme&er age, gender, body shape,
culture, or spiritual beliefs. We may avoid members vane physically ill or are taking
prescribed medication. Whether subtle or blatant, alin$ of prejudice harm our unity and
prevent us from fulfilling our primary purpose.

We do not and cannot recover alone. Some memberso@mber being unwelcome in other
fellowships. Some of us recall sitting alone with a ¥Hooklet waiting for another addict to
show up at a meeting so that we could have our own NA géngiher addictany addict, was
exceedingly welcome. As we have become prosperous, \aitlerchoices of where to recover
and with whom, we have allowed the defect of prejudicassert itself and, more sadly, to live
in our hearts.

While it is possible for us to walk through the doors of With the defects of character which
promote attitudes of hostility toward others, over timneste defects make recovery difficult if
not impossible. As a defect, prejudice shares someedaime characteristics as our disease. It is
based in fear, self-centeredness, suspicion, and iabhcler These qualities represent our disease
rather than the spiritual process of recovery in KAr program is carried from one addict to
another without regard to anything but the desire to recower dur disease.

Although the spirit of Narcotics Anonymous is withoutnceete definition, it seems to
encompass tolerance, acceptance, love, gratitude, and.giwve can achieve and maintain this
spirit, we will flourish. Our literature states thhete are three things essential to our recovery.
One of these is open-mindedness. We can have no ageas/about maintaining the character
defect of prejudice which separates, divides, isolates camd eventually destroy us as a
fellowship. We cannot be fooled by the subtleness of owades that closes our minds and
causes us to think of one addict as different from amoMWe must surrender to this aspect of
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our disease and allow a loving God to heal us as a fdipyallowing us to continue to focus
our efforts on our primary purpose.

Our message says that any addict seeking recovery @amusng drugs, lose the desire to use,
and find a new way of life. Ours is a message of hopefraedom. Let this message be our
common bond. It is to this NA way of recovery thatduect our attention and effort toward the
changes that need to occur within ourselves to produaaitheles of recovery.

We need to look at our diversity as the strength thatva each of us to truly say "any addict

seeking recovery." Because we see this diversity asadtlwof color, race, gender, culture, and
belief, we wholeheartedly welcome all addicts. Iin@ enough to tolerate; we welcome with

open arms. It is not enough to accept; we give. We doeed to fear each other; we love. With
these principles, we may stop the destruction of ouadéehave our intolerance, fear, and self-
centeredness removed, and do together that which we acdmadine.
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NA World Service Board of Trustees
Bulletin #29

Regarding Methadone And Other Drug Replacementrnog)

This bulletin was written by the World Service Board of Trusteesin 1996. It represents the views
of the board at the time of writing.

Not all of us come to our first NA meeting drug freenteoof us were uncertain about whether
recovery was possible for us and initially came to mgstwhile still using. Others came to their
first meetings on drug replacement programs such abanh@te and found it frightening to

consider becoming abstinent.

One of the first things we heard was that NA is a moegof complete abstinence and "The only
requirement for membership is the desire to stop usingmtieSof us, upon hearing these

statements, may have felt that we were not welconiAameetings until we were clean. But

NA members reassured us that this was not the caseeamere encouraged to "keep coming
back." We were told that through listening to the experiesteength, and hope of other

recovering addicts that we too could find freedom from acndiction if we did what they did.

Many of our members, however, have expressed concern iadoaduals on drug replacement

programs. Questions come up regarding such individuals' menpstahis, ability to share at

meetings, lead meetings, or become trusted servarasyfevel. "Are these members clean?"
they ask. "Can one really be a 'member’ and still bgy@5sin

Perhaps by answering the most important question firg—gtue of membership—we can
establish a context by which to approach this issue. Toadilihree says that the only
requirement for NA membership is a desire to stop usingeTdr@ no exceptions to this. Desire
itself establishes membership; nothing else matters, weh abstinence. It is up to the
individual, no one else, to determine membership. Theredoraeone who is using and who has
a desire to stop using, can be a member of NA.

Members on drug replacement programs such as methadone argaged to attend NA
meetings. But, this raises the question: "Does NA haeeight to limit members participation in
meetings?" We believe so. While some groups choose to sillolv members to share, it is also
a common practice for NA groups to encourage these merfdreasy other addict who is still
using), to participate only by listening and by talking with rhers after the meeting or during
the break. This is not meant to alienate or embarrdss;is meant only to preserve an
atmosphere of recovery in our meetings.

Our Fifth Tradition defines our groups' purpose: to careyrnitessage that any addict can stop
using and find a new way to live. We carry that messageirarecovery meetings, where those
who have some experience with NA recovery can shaoetat, and those who need to hear
about NA recovery can listen. When an individual undher influence of a drug attempts to
speak on recovery in Narcotics Anonymous, it is our egpes that a mixed, or confused
message may be given to a newcomer (or any membethadbmatter). For this reason, many
groups believe it is inappropriate for these members toesha meetings of Narcotics
Anonymous.
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It may be argued that a group's autonomy, as described Roouth Tradition, allows them to
decide who may share at their meetings. However, whike is true, we believe that group
autonomy does not justify allowing someone who is usintgdd a meeting, be a speaker, or
serve as a trusted servant. Group autonomy stands arllyt affects other groups or NA as a
whole. We believe it affects other groups and NA ashalevwhen we allow members who are
not clean to be a speaker, chair a meeting, or hesgeth servant for NA.

Many groups have developed guidelines to ensure that an atm®sgphlecovery is maintained
in their meetings. The following points are usually included:

» Suggesting that those who have used any drug within the lastysfour hours refrain
from sharing, but encouraging them to get together witminees during the break or
after the meeting.

» Abiding by our fellowship's suggested clean time requirementsefvice positions.

» Seeking meeting leaders, chairpersons, or speakers whtuttbgr our primary purpose
of carrying the message to the addict who still suffers.

We make a distinction between drugs used by drug replacemragriams and other prescribed
drugs because such drugs are prescribed specifically asi@udictatment. Our program
approaches recovery from addiction through abstinenceionag against the substitution of
one drug for another. That's our program; it's what wier ahe addict who still suffers.
However, we have absolutely no opinion on methadonetem&nce or any other program aimed
at treating addiction. Our only purpose in addressing drug espE@ and its use by our
members is to define abstinence for ourselves.

Our fellowship must be mindful of what kind of messageane carrying if a still-using addict
leads a meeting, or becomes a trusted servant. Wevbdhat under these circumstances we
would not be carrying the Narcotics Anonymous message of/eegz. Permissiveness in this
area is not consistent with our traditions. We belieue position on this issue reinforces our
recovery, protects our meetings, and supports addictsvimgtfor total abstinence.

Note: This bulletin addresses the use of methadone maintenance as a drug replacement strategy.
It is not addressing the medicinal use of methadone as a pain killer. We encourage those who
have concerns about the use of methadone in pain management to refer to Narcotics Anonymous
pamphlet, In Times of lliness
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NA World Services
Bulletin #30R

Theft of NA Funds

The following paper was written in 1996 and revised in 2002 in response to a number of |etters
indicating that theft of NA funds is a recurring issue in our fellowship. In preparing this paper,
we have relied on the experience of many groups, area and regional service committees,
convention corporations, and service offices as shared with us in correspondence and at
workshops on the issue. We encourage you to make use of this valuable and often painfully
learned experience in your management of NA funds.

Substantial donations are contributed by the NA Fellowstgoy year. These funds are given by
NA members who trust that they will somehow help otddicts get clean. While this money is
precious, the member's trust is even more so. We neeépdlkeimage of that one member and
that one donation in mind whenever we make decisions &laodiing NA's money.

Most of NA's money gets where it is supposed to go. Mnbers serving in positions of
financial responsibility for the fellowship volunteeruntless hours to make sure everything adds
up. Services such as local phonelines are paid foratitex is purchased and available to
members at meetings; tens of thousands of meetings lede gvery week in rooms for which
NA pays rent. Many individual trusted servants follow gurted and pass on funds that are used
to further our primary purpose. All of these things happeralme NA communities utilize
responsible accounting practices.

Safeguarding Funds

Theft can be avoided by consistently and diligently folf@yresponsible financial principles
and practices. The pain and conflict caused when one aghemnbers steals from us, as well as
the loss of funds that might have gone to help thiesstifering addict, point to our responsibility
to prevent theft from happening in the first place.

Most theft of fellowship funds occurs when precautionamgasures are not in place or are in
place but not used. Some of us have hesitated to eitfi#uie or use these measures because
they make us uncomfortable--we believe that they @mesow insulting to the people we ask to
serve, or they seem too troublesome to follow. HoweWer very best safeguard against theft is
to remove the opportunity to steal. It is far more uniootable and troublesome to deal with a
theft after it has taken place than to take measunget@nt it from happening in the first place.

Selecting Trusted Servants

Our Fourth Concept tells us how to select our trustecasesv"Effective leadership is highly
valued in Narcotics Anonymous. Leadership qualities shd@dcarefully considered when
selecting trusted servants."

So what exactly are these "leadership qualities” thetR@oncept tells us to look for? Honesty,
integrity, maturity, and stability, both in recovery aindpersonal finances, are but a few. We
often avoid asking questions regarding the financial stalfitthose we are considering for
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these types of positions, because those questions maycbenfortable for us or we somehow

feel they are inappropriate, given the spiritual natur@wf program. We sometimes ignore

evidence that a person is having a difficult time withdritier personal finances and should not
have the additional burden of responsibility for NA'snexa Not only is it okay to ask members

standing for election about their qualifications iadé areas, it is irresponsible not to.

Substantial clean time and financial stability shouldrdzguired for positions where money is

handled. Many NA communities have found it helpful toedep a list of questions regarding

employment, service experience, experience with handlings, and financial stability. These

guestions are then asked of all nominees as a matteurde; so that people do not feel singled
out based on personalities.

Responsible Management

"NA funds are to be used to further our primary purpose, and must be managed responsibly."
Our Eleventh Concept points out how very important Nd&iare. In keeping with the spiritual
principles of this concept, guidelines regarding the hagddf funds should be developed and
adhered to. The guidelines should include both recognizexliaitieg practices and procedures
that ensure the accountability of our trusted servants.

The Treasurer's Handbook is an excellent resource dmpgrand service committees to use in
instituting accounting procedures. All guidelines should inclysfeapriate safeguards, such as
monthly reporting, regular audits, two-signature checkiogpants, and monthly reconciliation
of original bank statements. For groups without checkinguads, many of these practices can
still be incorporated into the handling of NA funds.

To paraphrase one of our sayings, an addict alone withhmgAey is in bad company. It is
critically important that all processes be monitoredbgther person: two people count receipts;
two people make the bank deposit (and this should be donediately, not the following day);
two people reconcile the original bank statements; and imp®rtantly, two people are always
present when any funds are disbursed. Financial recordédsheueadily available to other
trusted servants. It is important to note that otheetassuch as convention merchandise,
literature, and office equipment, should be treatedhesfuly as money.

Financial procedures need to be written into guidelinesdoire a review and signature of those
responsible for handling funds before they are put ingitipas of responsibility. Members who
know they will be held to standardized accounting and mgdprocedures will most likely
behave in a responsible manner. Include a statement#fawill not be tolerated, and outline
the process that will be followed if a theft occufsydu are unsure about how to write adequate
financial guidelines, please contact the World Servide©for assistance.

When Safeguards Fail

If we develop and follow these procedures, we will makalrtost impossible for anyone to
misappropriate or steal NA funds. If someone does staal @is, the first question we should ask
is one of ourselves: Did we adhere to all of our acangnrocedures and safeguards? If the
answer is no, we as a service committee also bearastibstesponsibility for the theft. We will
want to review our procedures to ensure that they ar@leterand resolve to adhere to them in
the future.
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But suppose the answer is yes, we followed our guidelindgettter. We did everything in our
power to prevent a theft, and someone stole from usanywhen this happens, there is often a
mixture of reactions, ranging from, "Let's forgivedaforget; after all, we're addicts who are
prone to acting out on our disease. We don't want to mum¢hividual out of meetings and into a
possible relapse,” to "Let's throw the thief in jaBut whatever it is, we don't want our initial
emotional reaction to dictate the outcome of the 8gna

Our program of recovery provides every member with an oppoyttmibehave responsibly in
difficult situations and make amends. We are closeshdaspiritual principles of our program
when we begin to deal with a theft by encouraging the memhe has stolen funds to make
amends, which can then provide healing for all involved.

This is not to say that the disappearance of NA fuhasild be taken lightly or that a service
committee should sit and passively wait for a member lags stolen funds to be moved to make
amends. We instead encourage a process that is botmsi#dpand spiritual, taking steps of
increasing severity should they prove necessary.

First of all, a thorough review of all books and finahececords should be conducted to make
sure the funds were actually misappropriated. How much?vBym? What failing in the
accounting procedures and safeguards allowed this to happen?

If it becomes clear that money has indeed been takengroup or service committee should
then schedule a meeting, making absolutely sure theidodil(s) who took the money is
informed of the meeting and given the opportunity to presenbthher point of view. At this
meeting, there should be a format that allows time¥@ryone involved to express their feelings
and concerns. This allows everyone to give their inpdtraay also allow a "defusing process”
to occur. After all sides have been heard, a break im#eting format is encouraged to allow all
present enough time to get in touch with their own HigRewer and focus on spiritual
principles, before coming back to decide the best couraetioh.

If the individual admits to the theft and agrees to pagk the missing funds, a restitution
agreement can be developed. Such an agreement can inetudar payments at any interval
acceptable to all involved, though it is best not to draigtb@ process unnecessarily. Most
agreements specify regular weekly or monthly payments tine full amount is repaid. We
strongly suggest drafting a legally binding document, utiliZzegal advice if possible, and
having it signed and witnessed. Let the individual know ifhtkte restitution agreement is not
adhered to, you intend to take legal action based on gmedsiand witnessed restitution
agreement.

A report about the situation should be published, and aegelports on the status of the
restitution agreement should be published until the agreemsatisfied. Protecting the identity
of the person involved is secondary to being accountablaetdetlowship for its funds and

ensuring that the person is not put in a position wher she may do further harm.

Again balancing spirituality with responsibility, we haveurid that it is best to remove the
individual from his or her service position and not coasithe person for another position until
he or she has dealt with the issue through the proéélss steps.
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If the individual does not appear at the special meetingwith need to ensure that every effort
to contact the person has been made. Use registereth imand a letter explaining that an audit
of financial records has been performed, that factesghe individual is responsible for missing

money, that repayment is expected, and what the consszgiwill be if the individual does not

respond to the letter. Copies of the letter should benpaitsafe place for further reference. This
may seem severe, but if the previous steps have beenwdékent result, sometimes something
this harsh is the impetus that encourages the individuabke restitution.

If the individual refuses to repay the money, or agreesplan but does not follow through with
the agreement, or if the person has disappeared, it magrepriate to take legal action. The
decision to take legal action is an option that doescootpromise traditions or spiritual
principles, but it should be our last resort, optedfdy when everything else has been tried. We
strongly suggest that the decision to prosecute beulbiy explored before going ahead, using
area and regional service committees and world seragessources.

Resolution And Recovery

Even if a successful resolution is reached, many ofilistil be angry and hurt and may want
to shun the person involved. Although this is understandalgehave to remind ourselves that
NA's primary purpose is to carry the message to the adthiotstill suffers. We also need to
remember that our disease will surface if we are najedhitly working a program of recovery.
As NA members practicing spiritual principles, we should flpport the individual in
continuing his or her recovery, utilizing meetings, a spgrnasnd the Twelve Steps. We should
offer the same love and support we would to someone a$oeapsed by using drugs.

The misappropriation of NA funds affects groups, sergommittees, and world services in
their efforts to carry the message to the still-etiig addict. The process necessary to deal with
such incidents typically has long-term effects--conttietween members, disunity, disillusioned
members--on any NA community, directly affecting the oemer. The safeguards
recommended in this bulletin not only protect our furilg, protect us from our disease. We
implore NA communities worldwide to develop and followogedures that protect NA funds;
doing so will keep our future secure.
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NA World Services
Bulletin #31N

Meeting Attendance Cards

This paper, written in 2002, is meant to serve as a response to the numerous inquiries we have
received from groups regarding meeting attendance cards. The meeting attendance card
phenomenon is multinational in scope. We are aware of it occurring in parts of North and South
America, as well as in Agia, the Pacific Rim, and Europe. Please note, however, that we are
working from our North American experience, and your own national or local situation might
greatly affect the appropriateness of this bulletin.

The groupis the final authority in this matter. The suggestions offered here are merely intended
to aid groups in their decision-making processes.

INTRODUCTION

In recent years, many of our groups have experienced aaticaimcrease in the number of

people attending an NA meeting with a meeting attendaacg of some type. The group is
asked to validate that person’s attendance by signing the, gapeetimes referred to as a court
card (When we use the ternmeeeting attendance card or court card we mean any one of an

assortment of signature cards or other papers a pers@nigrdsr a signature to verify their

attendance at an NA meeting.)

Many of these attendance cards came about as tools deldigpérug courts to verify the
mandatory attendance component of their sentences.nidiat interactions with drug courts
began in the United States in 1998. There were approximatelyrat@@ourts in operation in the
US at that time. It is projected that there could be 1500 dougs in the US alone by 2004!
Similar programs have begun to spring up in other courddgesell. The strategies presented in
this resource paper will help equip groups and members t@melthe additional newcomers
without being overburdened.

One of the principal concerns expressed over and over &gauhether signing a meeting

attendance card conflicts with the guidance expressed uitidbres Six and Ten. We don'’t

believe that it does in principle—though we encourage gamhp to discuss this question for
themselves, just as we have done. The rationale fathowing is: If a group were to report on
members’ attendance, their behavior, whether they stayé whole meeting, their participation
or lack thereof, or report somehow on the natureheir trecovery, we might say that the line
between cooperation and affiliation had been crosBed.when, at the request of people
attending our meeting, we simply provide verification ¢kit attendance without any

consideration of why they are requesting that verificgtive believe that is a reasonable
approach that doesn’'t endorse or affiliate with the retiugagency.

We must remember that our intent here is solely toydae message; it is not to serve as an
agent of, or assistant to, an outside organization.icAglchrrive at the doors of Narcotics
Anonymous for a variety of reasons, many times relabngxternal pressures. Ultimately, their
desire to stay in NA will depend on whether or not theyeha desire to stop using drugs. Our
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purpose—to carry the message of recovery from drug adalietiemains the same regardless of
the reason(s) a person may come to our meetings.

Clearly, the Fourth Tradition leaves the final decisioneach group as to whether or not to
accommodate meeting attendance cards. We would ask timaiking your decision you include
in your considerations whether it is our place to judgedésire of anyone to stop using. Our
literature, in discussing Step Twelve, states, “Ithsodutely none of our business to decide who
is ready to hear the message of recovery and whwtis Many of us have formed such a
judgment about an addict’s desire for recovery and haga bastaken.” If Works. How and
Why, Narcotics Anonymous World Services, Inc. 1993, p.120) How rmémmyr members first
came to NA not sure whether they were really addicte’/hether they were just here to please
someone else?

Some groups have expressed a frustration and a feeling ngf beallenged by an influx of
people with meeting attendance cards coming to their nggetSome have gone so far as to tell
individuals with these cards that they are not welcainthat group. While we understand the
frustration these groups might feel, we would encouragay@void such behavior.

Sometimes when a group in a small or rural NA areaeetify overwhelmed by attendance

cards, they seek help from their area service congnifeliscussion is held at area to determine
which groups are best able to accommodate a large infloe@vecomers and which groups might

be unable to maintain their atmosphere of recoverymuhikecircumstance. An area meeting list
is prepared for agencies that send individuals to meetingpsattendance cards to be verified,

showing which groups will sign the cards and which will r@boperation among the groups

within an area, and between the area and referral ageeciables each individual group to

conduct its recovery meeting with a minimum of disruptio the essential atmosphere of
recovery.

Two primary goals of a Narcotics Anonymous group are to helpmémbers stay clean and to
carry the NA message to the addict who still sufffraie don’t make individuals feel welcome
at their initial exposure to Narcotics Anonymous, why wlotley come back? In addition,
accommodating this protocol strongly enriches our pubklations and fosters goodwill toward
Narcotics Anonymous.

Strategies

Some groups express concern at someone actuigtiyng the cards, fearing for the signer’s
personal anonymity or even the potential for the sigodvet required later to testify in court
about this signature. There are other options that tnaigdist those who have this concern. The
secretary, group service representative, or some otlstedr servant or NA member has the
option of writing the name, date, and time of the nmgeaind signing only his or her first name
and last initial, or the group can have a group stamp matisiaply stamp the card so that no
one individual needs to sign it. Some groups have a groupelsgscard printed that lists the
name of the group, the time it meets, etc. These deel @amd placed on the literature table and
can be picked up by anyone who needs them to verify mestiagdance on that date. Any of
these methods will acknowledge that the individual apgzeat an NA meeting and will do so
without compromising the anonymity of another NA member.
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One or more of the following suggestions might help augréo be successful in their
accommodation of meeting attendance cards.

. When individuals ask to have a meeting attendance carddsig trusted servant or other
group member signs it at his or her convenience.
. Indicate clearly in your meeting format that, in ort@minimize any disruption to the

recovery meeting, meeting attendance cards are callatthe beginning of the meeting and can
be retrieved at the end.

. Have a designated member sign, stamp, or pass out ttie ol to the side, thus
avoiding the need to actually collect and redistribu¢erth

. Process the cards at the beginning or at the end of thengneéour group will decide
what works best in its unique environment.

. Request that people new to Narcotics Anonymous respect the dy not being
disruptive or “crosstalking” during the meeting.

. Make it clear that everyone is welcome, but that growgsrekist so that recovery will be
available for newcomers and oldtimers alike.

. Ensure that an adequate supply of local meeting schedwdesailable so that new people

know for future reference where all the local meetegsheld.

Potential NA members come to their first meetings froamy referral sources. If your group
resources are being challenged by a large contingent of adtliehding from a facility of some
type, consider contacting your area service committeédnddp. Your area public information
subcommittee might be able to contact the referralcgodirector and explain the dilemma,
depending on your local situation. If other NA meetings available, it is possible that the
facility might send some of their residents to oneeting and some to another so as not to
overwhelm the group’s ability to welcome the attendeestlaer location.

Another strategy to consider when a group’s resoureeatatisk of being depleted is to inquire
as to the possibility of renting a space for a neveting at the drug court facility. This enables
some members from the community to support this meetitigouti the meeting overwhelming

another group’s atmosphere of recovery, ability to prosmEnsorship, or ability to remain self-
supporting when faced with the sheer numbers of newcoapeesaring at one time.

Many areas are discovering that a service committeemtiggn to their local drug court stating
what we can do, as well as what we can’t do, is helgthls will go a long way toward

eliminating, or at least reducing, the confusion that mult from the interaction between
Narcotics Anonymous and the judiciary. Whereas we cdytdion't endorse or align with the
judicial approach to drug addiction, there are many in the kgalcorrectional fields who do
believe in Narcotics Anonymous. We cooperate with theggsaddnal community by providing

information about what Narcotics Anonymous is and whaoffes.

“NA as a whole has no opinion on drug courts, but drug cawet$ree to have an opinion about
NA. There’s nothing in the traditions that prohibits usnrcultivating good relationships with
local drug courts. We can do this by cooperating with theratlcvning the newcomers they
send us and signing or stamping their court cards, havinglocommittee members meet with
drug court professionals, and providing those professiondls material that explains our
program to the non-member.” (The above paragraph hasexeenpted from th&AWS Inc.,
Annual Report, 1 January-30 June 1999, p. 13.)
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Conclusion

Drug courts, meeting attendance cards, and mandated attermtaNA meetings have become a
reality of life and can be compatible with our primarygmse. A Narcotics Anonymous group
has two basic choices in facing this reality: be preacthave a plan of action, and then
consistently carry through with it; or choose nowédidate the attendance cards when they are
presented. Ultimately, this is the group’s choice to make.would urge you—when making
your decision—to seek the course of action you feel i tiiady to help the addict who still
suffers. NAWS may be a valuable resource for your growfeaiding what is the best course of
action. Feel free to contact the World Service Officdor assistance.
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NA World Services
Bulletin #32R

USA Banking, EIN, And Tax Liability Information

This paper, written in 2005, is meant to provide interested groups with information regarding
three related topics. 1) group bank checking (demand deposit) accounts, 2) Employer
| dentification Numbers, and 3) potential tax liability. Please keep in mind that the information is
directed toward the NA groups that are in the USA and may at any time become outdated by
some action beyond our purview. Further, this information may not be applicable for NA service
committees. We suggest that NA service committees in the USA contact a licensed local tax
professional for advice on these matters.

Group Checking (Demand Deposit) Accounts

Many NA groups make the decision to utilize a bank clmeclaccount to help manage and
protect the NA funds they collect. While this commitmémtaccountability is commendable,
caution should be exercised when a group decides to openkachacking account. Such

accounts typically require an Internal Revenue Servi&S)( identification number to be

obtained. Two different numbers are used for this purpo&acial Security Number (SSN) for
individuals and an Employer Identification Number (EHd)y groups and entities other than
individuals. These identification numbers can be used biR&dor financial tracking purposes,

and banks are required to report certain account activigymation to the IRS, large cash
deposits and interest income, for example.

It is important that NA groups refrain from using an widiial's SSN to open a checking
account. If an individual's SSN is used to open an accoardy Bhe will be held responsible for
the financial activity of that account regardless okthler he or she has knowledge of or has
participated in the checking account activity. Also, thed&iin the account may be considered
the personal funds of the individual whose SSN istendccount, and in some cases may be
accessed by that individual as long as that SSN is enaticount. For these reasons, we
recommend that any group that decides to open a checkiogrdacse only an EIN.

Please keep in mind that using a SSN to open an accoutiffesent from supplying
identification, like a driver’'s license number, for auihed signatures on an account. Banks
typically require those who have the authority tohdiaw funds to supply specific information
to be kept on record at the bank. This information isuset to initiate the bank account, does
not assign IRS responsibility for account activitygd as changed as signatures on the account
change.

Employer Identification Number

The Employer Identification Number, also known as ar@dax identification number, is used
by the IRS for identification purposes. If your group i®iested in acquiring an EIN, you will
need to complete IRS Form SS-4. A copy of the form lo@ obtained by contacting the IRS,
logging on to their website at http://www.irs.gov/indermhtor stopping by a US Post Office.
The application form is straightforward, and theraasregistration fee.
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Here is some information that may help when filling antEIN application form. The form asks

about the type of organization, and usually NA groupsahitiose “An unincorporated group of
individuals.” The form also asks the reason for applyingtter number, and most groups will

select “for banking purposes only.” In addition, we recandchthat when asked, the activities of
the group be stated simply so as to be understandablese butside of NA, for example,

“provide a non-medical, self-help atmosphere for thosk drug problems to stop using drugs”
would probably work well.

The EIN may take a few weeks to be issued, or you cataciothe IRS via phone to obtain the
EIN on the same day, before sending the applicatione @aur group is assigned an EIN, you
may receive a notice from the IRS to file a Form 9404 (for employers); simply return the
notice marked “no employees and no payroll” as lonchasis the case. Care should be taken
not to use the number for any purpose other than the grbusgisess. It is important to keep in
mind that the original applicant is responsible for albamcial activity linked to the EIN. If
anyone uses the number inappropriately, it may cause d tefm made to the IRS and result in
considerable difficulty to the EIN holder.

Any NA group that acquires an EIN should consider that R ¢ould at some point in time
contact them and request valid financial activity inforomatiThis is one reason that NA groups
will want to maintain detailed records, including treassreecords, bank statements, receipts
and any other documentation of their financial actsitiWe suggest that NA groups maintain
accurate financial records by using the group record worlsheethe Group Treasurer’s
Workbook. The worksheets and other above mentioneddeahould be kept for at least five
years. Care should be taken when assigning responsibilisgorage of the records, so that they
remain available to the group if needed.

The EIN is sometimes mislabeled a “nonprofit” numbeéris not, nor is it a “tax-exempt”
number. For more information on issues of nonprofd tax-exempt status, see the following
sections of this bulletin.

Tax Liability

Whether an NA group must file a tax return depends on imoeh money they receive each

year. Though we cannot say definitively who needs éodfiteturn, we can say that an NA group
that takes in less than $5,000 total income (regardledseoddurce) in a year is typically not

required to file a tax return. If your group takes in mdrant$5,000 or there are any special
circumstances, we suggest checking with a licensed taxgirofessional for advice on how to

best meet your IRS reporting obligations, if any.

Nonprofit Organizations

A nonprofit organization is one that, when it generateeme in excess of expenses, does not
use that excess in ways that personally “profit” iesmmbers or directors. For example, if a group
collected $1,000 during the year and actually spent only $90@rog would not divide the
leftover $100 among its members. The money can, howesersed to reimburse individuals for
personal expenses incurred from activities related to theoperof the organization. In other
words, reimbursing gas or meal expenses for a trusted serkians required to travel as part of
his or her service commitment would not be in conflicthwthe nonprofit concept. Nor is it a
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conflict for an NA group to send money to service boardsoonmittees to fund their work in
service to the fellowship.

While NA groups practice the principle of being nonprofit, légal status of an NA group is a
different matter. Such status is discussed further ime¢e section.

Tax-Exempt Status

As we said earlier, acquiring an EIN and securing tax-exestatus are two different things. An
EIN can be obtained relatively easily; tax-exemptustas a much more complex endeavor.
Typically, tax-exempt status is achieved as part of tbegss of becoming a corporation. The
IRS number associated with this type of corporatioBOi%C-3, also known as a not-for-profit
corporation. This sometimes-costly process of incorpayaequires formal, detailed reporting
and financial accountability to the IRS and state agerarean ongoing basis. For these reasons,
we recommend against incorporating and seeking tax-exeatps $or most NA groups whose
annual gross income is below $5,000. If your group takes in thate$5,000 annually, while
NA World Services is available as a resource, we slyaegommend also discussing the topic
with a licensed tax professional familiar with not-foofit and tax-exempt entities.

It is also important to remember that a tax-exempiatsfor-profit status cannot be “loaned” to

any other element of the fellowship. If an NA group donet have tax-exempt status and that
status is required in order to secure a facility, they mant to find an alternative location for

activities or meetings.

State Sales Tax or End-User Tax

The last tax liability topic we will address is salex br end-user tax liability. Many states
require consumers to pay a tax on goods and services pedclta used in their states.
Typically, NA groups must pay these taxes. We recommentadse groups who have secured
501C-3 status to check with their state tax agency foappécation of this tax in their state.

Conclusion

We hope this information is helpful to your group in yodforts to meet your financial
responsibility to the fellowship and any government agemnchAs always, thorough discussion
among interested members will serve best in your deemsiaking efforts. We also suggest
seeking guidance from an informed licensed tax professiwvhahever there is a question.
Finally, we remain available as a resource for you.
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NA World Services
Bulletin #33N

USA Liability Insurance Bulletin (December 2006)

Introduction

This bulletin is intended to provide NA service committ@gth general information about
liability insurance coverage for their groups and actwitA World Services receives frequent
requests for information on issues related to liabilitgurance, and availability of coverage. We
have seen an increase in liability litigation by memlsrd others that can cost thousands of
dollars to resolve. This can result in a substanbisd bf resources to a group or service body that
has no liability insurance coverage. With that consileNMA World Services is providing the
fellowship with current information about liability insu@ All groups are encouraged to
obtain liability insurance through local brokers or tigh insurance brokers listed by NA World
Services as a resource.

Liability insurance issues can be unfamiliar to many wfmembers, and the data necessary to
make good decisions when buying insurance may seem cateplidMany of us do not think it's
likely we will experience injury or related occurreneour meetings and activities. To others,
this whole discussion may seem too organized for NA. Baitttuth of the matter is that NA
trusted servants, groups, and committees have exposusbildgyliand liability insurance can
provide vital protection for these individuals and fordelship funds. The Eleventh Concept
proposes that we take all reasonable steps to manafgldleship’s funds. Protecting NA funds
by maintaining insurance coverage helps us carry out tuemsility.

Additionally, the Seventh Tradition essay from oursiBaText reminds us that we only ask
members to do their fair share. We practice that imevhen we protect trusted servants from
unnecessary risk of personal liability for group activitda. World Services encourages groups,
areas, and regions to give serious consideration tastus. It is in the spirit of supporting this

effort and in response to the many inquiries we haveveddrom around the fellowship that

this bulletin has been developed.

This specific information is primarily directed toward tbeited States NA community, but it
may be adaptable elsewhere as well. However, theugdiprinciples discussed here may have
applicability for any service body considering the underlysgyes addressed in this bulletin.
We recommend any evaluation or decision-making processesle thorough discussion among
interested members and guidance from a local, licensed msupaofessional with experience
insuring nonprofit organizations. The term “group” used througtiasitdocument refers to any
NA group, service board or committee.

What is liability insurance?

We have tried to address this question as simply as pogsibleave had to use legal and
technical terms to describe this issue. “Liability” medagal responsibility to a third party or

parties (another person or organization) for one’s @ctsnissions. Failure of a person or entity
to meet that responsibility leaves one open to a laieudamages from any resulting injury or
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loss the third party or parties suffer. “Liability damdgase generally a sum of money to
compensate the injured party.

A liability insurance policy is a contract or agreembatween the insurance company and a
policyholder whereby the insurance company agrees to conmpearsanjured party or parties
that suffer a loss or injury due to the acts or omissafrthe policyholder. Said another way,
liability insurance provides protection against claims fithid parties (e.g., hotels, convention
centers, churches, attendees, or innocent bystanderd)otbly injury, personal injury, or
property loss or damage (i.e., accidents). Liability iasuoe also covers the cost to defend an
asserted claim from a third party against the policyhoMesther or not the policyholder is later
found not to have done anything wrong. When an incident oticatss covered by the policy,
the insurance company will interact with the individualgd)o may have been harmed in an
effort to resolve any related costs, within the linptsvided in the policy.

Liability insurance basically covers the negligence @& plolicyholder and others covered as
“insured parties.” “Negligence” is defined as the failureexercise the care toward others for a
foreseeable and unreasonable risk of harm that anaalgoor prudent person would have taken
in the same or similar circumstances, or taking aiomathat a reasonable person would not.

The primary liability insurance policy for organizationsldileg meetings and events is called
Commercial General Liability (CGL) insurance. The typef coverage included in liability
insurance policies vary, and numerous exclusions to ageeapply to policies. CGL insurance
policies can vary slightly from state to state, bt typical policy covers the following things:
bodily injury or death, and property damage to third parpessonal injury (including libel,
slander, and false arrest), advertising liabilitye flegal liability, and medical payments for
injury to third parties. Property damage to premises (kalels, convention centers, churches,
etc.) in the care, custody, and control of the politgéiois also covered as long as the property
is used for seven (7) or fewer days.

A partial list of typical exclusions found in a CGLIigy includes coverage for damage, loss, or
injury from intentional acts or omissions (i.e., @nte or a malicious act). Also excluded are
damage or loss to person’s or property from arson, dossedamage from the use of an
automobile, material published with knowledge of falsapd discrimination against certain
parties.

Because policies vary in what they cover, it is venpartant to fully understand any insurance
policy coverage before purchasing it.

Why is liability insurance needed?

A growing number of facilities require liability insuraérom groups renting meeting or event
space. Having such coverage can make finding meeting spaeg bas there are even more
important reasons for securing liability insurance, siscpessonal liability of trusted servants.

If an accident or incident occurs at an NA meeting or tewba trusted servants who coordinate
meetings or activities could be held liable and theispeal assets could be placed in jeopardy
unless insurance coverage is in place. Insurance providesdtgestvants, groups, and service
committees with a level of protection by reducing or elimingaany financial risk to fellowship
funds or trusted servant’s personal finances.

Insurance coverage can provide significant legal suppotte@ncase of civil litigation or law
suits. For example, if an injury occurs at a meetirmgeldue to the group’s negligence (e.g., if



Page 54 of 59

someone suffers substantial injury from a fall caused loose microphone cord or is severely
burned by a hot coffee spill) the insurance company tipiedll conduct an investigation,
represent NA in any court proceedings, and pay any damagesthp lionit of the liability
policy. Usually, when an insurance company handles a dadoes not require any expense or
substantial involvement from the trusted servants ofgtioeip or committee. Additionally, in
those cases where local insurance coverage is in Nac&Vorld Services is less likely to get
involved. This saves additional time and resources becarise®d not become a party to local
matters in which we are not involved and for which NAA¥&ervices has no responsibility.

Who should purchase liability insurance?

Every NA group and committee who meets or holds functtesild consider liability insurance
coverage. Though each group or area service committee pouodthase liability insurance
coverage individually, most policies currently held withive fellowship are at the regional
service committee level, as most times this will be itiost economical approach. In addition,
local activities, such as dances and picnics, and anneakslike retreats and conventions
should be included in a regional-level policy unlessetfent carries its own insurance coverage.

How to provide proof of insurance to a facility?

Many times a facility will request verification thatetlyroup, committee, or event has liability
insurance coverage. This request requires you to providdispefarmation from the group or
committee to the group’s insurance company. The insu@mopany will then issue the facility
a Certificate of Insurance which verifies and disclogesamounts of the coverage. We have
included a Proof of Insurance Request Form as an addendiis bwulietin that can be used for
this purpose.

Some facilities may also require that they be nansefdalitionally Insured on the certificate of
insurance. This means that the facility is asking theigto specifically add the facility on its

insurance policy to cover (to the extent the policyvedlpany claims against the facility that may
arise from your group’s use. Keep in mind that the group’s amse company may charge for
adding Additionally Insured language to the policy, but thegihahould be minimal. Discuss
this important detail with your group’s insurance agent.

What to do if someone gets hurt?

It is a good risk management practice to discuss how pmmesto liability situations with your
group’s insurance agent prior to any incidents. In the tunfate event of an incident or
accident, the first order of business is to get mediefp for the injured party or parties and
address any emergencies. After that, if possible, the gneafds to collect complete contact
information (including statements of what witnesses, semes, contact information, place, and
times) from those involved and/or observers.

Regarding issues of anonymity, keep in mind that the infaomatou are collecting is not
intended to be used to reveal NA membership, but ratreepag of the legal resolution process.
In that way, collecting this information is not in cociflwith our Twelve Traditions.
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What if a group or member gets “served”?

Sometimes an injured individual may file a civil law sagfainst those involved or identified as
having some responsibility for the incident or accidekg. a part of that filing, you may
personally receive “service of process”. Service of @ede the procedure whereby a defendant
(person or organization being sued) in a lawsuit is gliegal notice that a lawsuit has been filed
against them and a specific court is exercising its aityhover that person or organization.
Generally service involves the delivery of a formal ledatument. The purpose of service of
process is to enable the person or organization being seedpfortunity to respond to the
lawsuit. Once a person has been “served,” that pesotine organization represented by that
person, typically has thirty (30) days to respond. If thericdoes not receive a response within
the thirty (30) days, the person or organization can beihme@ldfault. If a party is held in default,
the other party automatically wins and is awarded damagt®mpurt.

Our recommendation is to respectfully accept the sepfipeocess documents. Accepting these
documents does not imply admission of guilt. If you ameed, we recommend you contact your
group’s insurance agent. The insurance company will likély tg the issue for you, depending
on the parameters of your coverage.

Other issues of coverage

Certain activities like dances, conventions, and campa@uityg a greater degree of risk for injury
and may require more coverage than recovery and coranmitéetings. It is important that the
group’s insurance agent be provided accurate information iagatte nature of activities and
events in order to assure proper coverage. It is alsoaddiritdo send event contracts that include
insurance provisions to the group’s agent to review, prigigioing the contract. In this way the
agent will have the opportunity to give the group an assegsoh¢he requirements, quote any
additional insurance coverage premiums required, and allewgtoup’s committees to make
informed decisions. Whenever signing contracts, for aste coverage purposes, the
policyholder's name should appear on the contract. Fample, if an area was holding a
function, the area would identify themselves as “TheCABrea of the XYZ Regional Service
Committee of Narcotics Anonymous” on the contract.

On a related topic, some service boards may be intdr@sterotecting themselves against
liability for decisions they make as a part of thaiuttiary duties. Board members can find such
protection through purchasing directors’ and officers’ ligbicoverage (referred to as D&O
insurance). Additionally, service boards may be able to hagec dishonesty coverage for
protection against internal theft, including forgery and atten of checks, by its employees.
Finally, service committees that employ special workexsd to have workers’ compensation
coverage. These plans cover employees injured in theeofidoing their job. This coverage is
compulsory in most states, and not to have it would belatian of the law.

All of these matters are best discussed with a priofesls—an insurance agent, a state insurance
agency, or an attorney, for example. Bear in mind thatany states a service board may need
to be incorporated in order to have access to thess yf insurance coverage. This bulletin is,
however, not intended to persuade you to incorporate.eTéer many other issues beyond
insurance involved in that decision. If you have further gomlestabout incorporation, you can
contact the World Service Office.
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Additional resources

In an effort to support regional service committees m iimtter, we have also attached two tools
for your use. Addendum 1 of this bulletin is a six-step @®tkat may help in securing liability
insurance coverage. Addendum 2 is a sample Proof of Insurageeest Form that may simplify
the process for groups and committees to request needeahicswlocumentation.

In addition, we have listed those insurance companid¢sahiknow have helped other service
committees to secure group liability insurance. This isim@inded to be an endorsement, nor
does NA World Services have any affiliation with thesenpanies. If your regional service
committee finds group liability insurance coverage with emgany not on our list, we ask that
you forward that company’s contact information so thatcan make it available to other service
committees.

Conclusion

This bulletin is merely an overview and should not besmtered the final word about liability
insurance. We invite members and service committeesate gbur group’s experience with this
matter in an effort to have the most complete infaimmeavailable for other NA communities. It
is our hope that through this cooperative effort we chitess this issue of growing importance
to our fellowship.

Liability Insurance Addendum 1 A Six-Step Process for Aguiring Liability Insurance

If your group’s regional service committee is considering msicly insurance for its NA groups
and activities, here are some steps to follow thatamsaist you in your efforts.

Step One: Discuss your needs

First we suggest your region hold discussions about obtggroup liability insurance coverage.
For practical financial purposes, it is usually substiintiass expensive for a region to obtain a
group policy for all of its groups, rather than each grobiaining an individual group policy.

Step Two: Gathering data necessary for adequate coverage

The next step is to acquire the right policy(ies) foury needs. A professional such as an
insurance agent, a state insurance agency, or an attoaneprovide expert consultation, but
here are some useful things to know.

The policy cost is usually based in part on the numbelocdtions covered, which might
correspond to the number of meeting facilities in yogaalYou may want to consider using a
regional meeting directory to help with this.

They may ask your group representative for the numbereofibars. An estimate is sufficient.
Your group might base this number on the average meetiagrsyour region. For example, if
there are 200 meetings in the region and an average of@Bereat each meeting, you would
estimate 4000 members (200 x 20 = 4000 members).
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Another consideration in determining the group’s policy ralsp include the nature of activity
that your group wants to cover, as it relates to NAnevéi.e., dances, picnics, campouts, and
conventions). It will be important to your group and yogers that the groups give the agent an
estimate of how many events are held and the numlataridees at each event.

Step Three: Determine the insured’s name

The next step is to be sure that the group name usatstoance purposes is consistent with the
name used to rent meeting space, or a building for anfiNtion. From an insurance
underwriting standpoint, consistently using one group namedoin entity is best. For example,
use either “SWRSCNA” or “Southwest Regional Servicen@uottee of Narcotics Anonymous,”
but not both.

Step Four: Contact a local agency

Locate a local, licensed insurance agency that can arigeeneral liability policy rated for
nonprofit “social gatherings, meetings, or dances.” Thimsurance industry terminology that
describes the necessary coverage for the kinds oftagivisually associated with NA meetings
and/or activities and social functions. The insurancetageeds to understand insurance needs
for nonprofit groups. Your group may also contact ondhefcompanies listed below.

Step Five: Determine adequate coverage

Your group insurance liability limits need to provide adequaieerage. We recommend a
minimum of $300,000 combined single liability coverage. If yountwa cover local activities
and conventions, we would strongly encourage you to inergaslity coverage to $1,000,000.
Ask the insurance agent for options. The thought herehas activities such as dances,
conventions, and campouts involve activities that arecajlyi considered higher risk. The
possibility of injury increases, for example, when memlages lighting fires at a campout or
dancing at a dance, compared to sitting in a meeting.

Also ask questions about how the cost of legal supporbiddad in the policy. Some policies
will pay all defense costs over and above the limithef liability coverage. In other words, a
$1,000,000 policy would pay any defense expenses independdsait &1t000,000 limit. Other

policies might include legal expenses within the polidiyrat, essentially offering less coverage.
The option you choose will usually affect the costtloé policy. Our recommendation is,
whenever possible, purchase coverage with legal expewvstage independent of the policy
limit.

Step Six: Supply addresses and contact Info

Be sure to use a stable mailing address and a stable poottatt for all communications with
the insurance company. A problem, from an insurance carsg@ndpoint, is having the ability
to contact the committee if necessary. For exampla, premium is not paid on time or if
someone files a claim, the agent will need to cdritee committee. Given our collective history
of trusted servant rotation, this can be a significiatlenge. For this reason you may want to
supply the agent with several names as backup and cordéspooontact information.
Committees should also update that information as trustedrgs change.
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Finally, some service bodies have purchased liability imegr@olicies for their groups from the
following insurance companies. This information is noeidt as an endorsement, nor does NA
have any affiliation with these companies. Typicatigurance companies will not deal with your
authorized group representative directly, so your repraseatwill need to obtain a referral to
an authorized insurance agent in your area.

The Cincinnati Insurance Company PO Box 145496 Cincinnati, Ohio 45250-5496
513.871.2000

Philadelphia Insurance Companies One Bala Plaza, Suite 18CRalvyd, PA 19004
800.873.4552

Other companies may be added as they are identified.
Liability Insurance Addendum 2 Proof of Insurance Requesform

Often times a facility will ask us for proof of liabijitinsurance coverage. In most cases a
Certificate of Insurance issued from the group’s insuranaceier is all that is required. This
certificate provides the facility with proof of insuranceverage and the amount of coverage
from the insurance company. This is a routine procedureinantance companies will typically
provide this free of charge. To request a certificate splé# out sections 1, 2, and 4 of the form
and return it to the appropriate trusted servant assigmedtk with the region’s insurance
provider.

Other times, the facility requires that they be addethéoinsurance policy as an Additionally
Insured on your group’s insurance policy so that any clagasat the facility that arises from
your use will be covered (to the extent the group pdibgws). Keep in mind, your group’s
insurance company may charge for adding Additionally Inswedulage to the policy. If this is
what is needed, the entire form must be completed anchegl to the appropriate trusted servant
for follow-up.

Part 1: To be filled out for all requests

Full name of facility or its legadntity: (Ask the location or facility to provide this informatio
For example, a meeting may be held in XYZ Park, buténgficate is to be issued to their legal
entity which is The City of ABC):

Full address of entity/location:

Part 2: To be filled out for all requests
Facility/Entity contact person (full name please):
Phone: Fax: Email address (if any):

Part 3: Fill out only if the facility/entity has askemlbe named as “Additionally Insured”
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Specific wording and/or endorsements to be stated on ttigced¢e for the additional insured
(Have the location or facility provide this informatitmyou in writing):

Part 4: To be filled out for all requests
Group or committee name:

Contact person’s name:

Contact person’s position:

Contact person’s phone: Fax: Email:




